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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION 
December 2, 2013 

Fire Department Headquarters Station 
Meeting Minutes #17 

IN ATTENDANCE: 
1. Commissioner Cornue 
2. Commissioner Ridenour 
3. Commissioner Roura 
4. Commissioner Shestack 
5. Chief of Department Colucci 
6. Deputy Chief Burnett 
7. Administrator Jones 

 
NOT PRESENT: 

1. Commissioner Hamilton 
 
The meeting was called to order at 8:02 PM by Commissioner Roura. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Cornue. 
 
APPROVAL OF MEETING MINUTES: 
There were no meeting minutes ready for approval. 
 
 
ADOPTION OF RESOLUTIONS: 
None. 
 
 
OTHER MATTERS: 
Commissioner Roura stated that the purpose of tonight’s meeting was for the presentation of the proposed Facilities Maintenance Bond 
Issue by New Road Construction representatives and will be followed by a discussion of the 2014 Budget Proposal.  He added that 
tonight’s presentation may be discussed as part of the 2014 Budget Proposal but it will not be voted on tonight.  The Board will hold a 
Special Meeting dedicated solely to a discussion of the presentation later this month. 
 
He turned the floor over to Dave Macken from New Road Construction Management.  Mr. Macken introduced the Board to his fellow 
New Road Construction partners, Scott Weitz and George Johns.  He explained that New Road Construction specializes primarily in 
construction management and that they are New Jersey licensed architects and land planners.  At the invitation of the Board back in 
August, they comprehensively surveyed and examined all Fire District facilities and properties to determine where problems existed, 
which items were approaching the end of their expected life cycle and whether any areas could benefit from renovations to improve the 
operation of the Fire District facilities and Fire District staff.  As a result, they have prepared drawings of all 3 buildings that illustrate their 
findings and recommendations. 
 
He presented and discussed the drawings of Headquarters and Station 363, noting that there were many areas in and around the 
buildings that needed attention.  Painting of interior and exterior walls, power washing of the exterior, upgrading exterior lighting with LED 
technology, replacement of the exterior station sign with LED message boards, replacement of carpeting, replacement of ceiling tiles, 
removal and replacement of the 2 roofs, milling and repaving of the main entrance and rear driveways, replacement of a 30’ x 30’ section 
of rear apron, repainting of the exterior of all engine room overhead doors, installation of sound absorbing panels in the Station 363 
kitchen and installation of security cameras were all part of the scope of work with a total estimated cost of $1,166,000. 
 
He presented and discussed the drawings of Station 361 noting that many of the same items listed at Headquarters and Station 363 
were included along with replacement of corroded hot water pipes throughout, installation of a water treatment system and upgrades of 
the HVAC in the sleeping quarters were all part of the scope of work at this location that was estimated to cost $914,000. 
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He presented and discussed the drawings of Station 362 noting again that many of the same items noted for the other locations applied 
along with replacement of the engine room overhead doors, replacement of the emergency generator, renovation of the storm water 
retention basin area and major renovations of 2/3 of the living spaces within the building to better utilize available space being part of the 
scope of work at this location that was estimated to cost $1,355,500.  In conclusion, he summarized that the overall scope of work cost 
for all 3 facilities was $4,637,925. 
 
Commissioner Roura thanked him for the excellent presentation and work that he and his New Road partners had done and stated that 
the Board would need some time to digest it and prioritize what needed to be done immediately and what could possibly be done in the 
near future.  Administrator Jones added that the Facilities Maintenance scope of work presented tonight is only 1 of several major capital 
expenditures that the Board needs to address in the next few years including replacement of several additional fire apparatus and the 
replacement of all mobile and portable radios once the County switches over to a new radio frequency.  He agreed that there were a few 
items in tonight’s presentation that could certainly be postponed for a few years but they were included because it is expected that they 
will need to be addressed within the next 10 years.  He felt that all of the items in the scope of work should be discussed and a plan 
developed to accomplish them as part of the budget discussions that we are currently having. 
 
Commissioner Roura asked him what the deadline would be for the Board to decide whether to place a bond issue proposal question on 
the February annual election ballot.  Administrator Jones replied that the budget and first notice of election needed to be advertised in 
the last week of December and that he and Commissioner Ridenour had prepared several alternatives to the full Facilities Maintenance 
scope of work presented tonight.  Tonight’s presentation was to provide the Board with the full scope of work that New Road and Fire 
District management had developed.  Commissioner Ridenour added that maintaining the envelope of the buildings should be the first 
priority but that it would be in the Board’s best interest to review everything that has been presented tonight and decide which items that 
they felt were the highest priority to address and fund.  He agreed with what Administrator Jones said about replacement of additional 
fire apparatus and radio equipment replacement down the road and that somehow the Board needed to figure out how to fund it all 
without going to the well too often.  Commissioner Roura agreed that the envelopes of the buildings are probably the most important 
things to address immediately and that there are some items that can obviously be postponed a few years.  Commissioner Ridenour 
stated that he and Administrator Jones had spent quite a bit of time developing alternative options to prioritize the scope of work items 
and their cost. 
 
Commissioner Shestack suggested that we may want to look at picking off some of the less costly items in our current budget such as 
replacement of 1 station sign at a time at $50,000 each.  He added that in 2000, the Board sold the replacement of fire apparatus to the 
public by committing a penny of our tax rate to this obligation each year for 10 years.  When we replaced fire apparatus again in 2012, 
we tried to maintain that same amount of debt service and were actually able to reduce it by about $30,000 less each year.  He guessed 
that taking into account our credit rating, current bond interest rates and other relevant factors, if we borrowed $4.6 million over 20 years 
we could probably expect annual debt service payments of about $340,000.  If we shortened the term to 15 years if would probably be 
about $420,000 annually and if we went for 10 years we could probably expect to pay around $500,000 annually.  He felt that if we only 
borrowed about half of the total amount identified over 20 years, we could get the annual payment down to around $200,000. 
 
Administrator Jones added that since the State’s imposition of the 4% (and now the 2%) levy cap by the State in 2008, we have been 
constantly cutting back on our building maintenance funding each year in order to continue our CBA obligations and in other areas that 
have been increasing significantly more than that.  Unfortunately, this has resulted in some of the items identified in the Facilities 
Maintenance scope of work to get worse.  He agreed with Commissioner Shestack that if we can boost building maintenance funding, we 
may be able to start picking off some of the smaller items as we go instead of funding them through a bond issue.  Several Board 
members agreed that this would be a good way to eliminate some of the items on the list.  Administrator Jones distributed a spreadsheet 
that he and Commissioner Ridenour had developed that presented additional options for the Board to consider in tackling the scope of 
work involved.  He reminded everyone of our current debt service schedule, noting that our only bond issue and our only capital lease 
both mature in 2021.  He added that current interest rates were very favorable for borrowing and if they held through the first half of 
2014, we should be able to borrow money very inexpensively – however, if we hold off and don’t get the public approval for a bond issue 
for another year or so, interest rates could be much higher, substantially increasing our annual costs. 
 
Commissioner Shestack summarized that we have to determine whether we can add another $160,000 to $200,000 in annual debt 
service to the budget over the next 10 years knowing that all of our current debt service will be paid off at that point.  Administrator Jones 
added that the Plan A and Plan B approaches outlined in the spreadsheet would cover almost all of the most critical items in the scope of 
work with the exception of the Station 362 renovation work.  He expressed his concern that the roofs, parking lot work , HVAC unit 
replacement and some other items will need to be done very soon and may not be able to wait until our debt service load reduces 
significantly in 2021.  Commissioner Shestack stated that if the public approves a bond issue and we add a $350,000 contingency to our 
2014 Budget to cover emergency roof work in the event we can’t get the bond issue approved, we may be able to start eliminating some 
of these critical items sooner.  Administrator Jones reminded the Board that if the public approves a bond issue in 2014, payments on 
that debt would not begin until 2015.  Commissioner Shestack stated that if we use additional fund balance to increase our building 
maintenance funding over the next few years and get a bond issue passed in 2014 or 2015, we may be able to get through most of the 
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critical scope of work items without asking the public for another bond issue in a few years.  Commissioner Roura suggested that the 
Board set a date for Special Meeting sometime next week to review the spreadsheet proposal that Commissioner Ridenour has put forth. 
 
Commissioner Ridenour felt that the Board should also consider a commitment to funding a “reserve account” so that major capital 
needs such as building maintenance, fire apparatus and radio equipment can be funded without taking on new debt.  Administrator 
Jones added that we used to do this back in the late 80’s by setting aside $20,000 or so every year in a reserve account for fire 
apparatus so that we would at least be able to fund a down payment when we needed to purchase a truck.  Unfortunately, we had to 
abandon this plan because increasing our career staff levels became the priority.  At one point in time we had about $80,000 in the 
reserve account and did use it as a down payment on a new fire truck but we still needed voter approval to make the purchase.  If we 
can budget accordingly and maintain the commitment, could use the reserve account to fund future capital projects instead of borrowing 
money. 
 
The Board then began a discussion of the 2014 Budget.  Commissioner Roura reported that over the past few weeks, the Finance 
Committee consisting of himself, Commissioner Shestack, Chief of Department Colucci, Deputy Chief Burnett and Administrator Jones 
has met and developed the current budget proposal that each Board member has received.  He stated there were no major surprises in 
the 2014 Budget Proposal with the exception of including contingency funding for emergency replacement of a roof in the event that we 
can’t get public approval for a bond issue.  We also increased our engineering professional service fees in the event that we have to use 
these contingency funds.  The biggest difference between the 2014 Budget and the current budget is that we now know our labor costs 
for 2014 and don’t have to include any set-aside for retroactive pay.  The Finance Committee wanted to maintain another 0% tax 
increase but after reviewing everything we will actually be able to reduce the tax rate a little in 2014 if we want to.  We felt that this is 
important in maintaining the good faith of the public especially if we decide to ask them to vote on a bond issue sometime in 2014.  We 
also felt that this is another demonstration of our desire to manage the tax revenue that we get more responsibly. 
 
Commissioner Shestack explained that once again this year we struggled to figure out a way to manage our fund balance responsively 
by using it to offset any tax increases but have enough on hand to pay our bills and be fiscally stable.  He described fund balance as that 
money that you need to have in the bank to pay your bills when they are due and to make payroll in between the quarterly tax revenue 
payments that we receive from the Township.  There are scheduled payments for debt service and pension obligations that we have no 
control over regarding when they have to be made and maintaining a certain level of fund balance allows us to do that.  During the 1st 2 
months of each year, we operate almost exclusively off of the fund balance that we have left at the end of the previous year and in our 
current situation we need to have about $1.2 million.  The State also wants to see us maintain a fund balance that is between 4% and 
8% of our annual budget as an emergency reserve, which means that we should have between $400,000 and $800,000 for that.  We 
therefore need to have $1.6 million to $1.8 million in fund balance or cash on hand.  We have more fund balance available to us in 2014 
because after 3 years of estimating career staff salaries we can finally budget accurately for them.  Extra funding for fire equipment, 
building maintenance and professional services has been added.  Commissioner Roura added that in addition to this additional funding, 
we have been able to reduce our 2013 budget expenses by about $500,000 and the proposed 2014 tax rate by 0.4 cents.  
Commissioner Cornue agreed with the overview given by Commissioners Shestack and Roura and also liked the idea put forth by 
Commissioner Ridenour to start a reserve fund for future capital expenditures.  Commissioner Roura added that we have tried to do that 
with the roof repair and design funding that we have included in the building maintenance and professional services line items in the 
event that we don’t get a bond issue approved by the voters and that this might be able to be used to start a reserve fund if we do get the 
bond issue approved.  Administrator Jones stated that he has consulted with the auditors about reserve accounts and is awaiting a 
formal response, but in the past we have needed to get voter approval each time we actually wanted to utilize those funds.  
Commissioner Roura asked him if he has received the tax ratable base figure from the Township and Administrator Jones replied that he 
had and that he has incorporated it into the budget.  Commissioner Roura asked him if the additional revenue raised by the new ratable 
figure could be used to reduce the amount that we need by taxation.  Administrator Jones replied that we could do that and the overall 
impact if we do that would be to reduce the tax rate by 0.4 cents. 
 
After a brief discussion, the Board agreed that they would hold a Special Meeting on 12/12/13 at 8:00 PM dedicated solely to further 
discussion of the New Road Construction Facilities Maintenance Scope of Work proposal. 
 
Commissioner Roura stated that the Administrator would work out the numbers and have the formal 2014 Budget documents ready for 
the Board to review and approve at the 12/18/13 Regular Meeting. 
 
PUBLIC PARTICIPATION: 
None. 
 
Commissioner Shestack made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 10:32 PM. 


