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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION 
June 5, 2013 

Fire Department Headquarters Station 
Meeting Minutes #11 

IN ATTENDANCE: 
1. Commissioner Ridenour 
2. Commissioner Shestack 
3. Commissioner Roura 
4. Commissioner Hamilton (arrived @ 8:10 pm) 
5. Chief of Department Colucci 
6. Deputy Chief Burnett 
7. Administrator Jones 

 
NOT PRESENT: 

1. Commissioner Cornue 
 
The meeting was called to order by Commissioner Roura at 8:02 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Shestack. 
 
Commissioner Roura stated that the Board would deviate a little from tonight’s agenda in order to postpone a vote on the approval of 
meeting minutes until Commissioners Hamilton and Cornue arrived. 
 
Commissioner Roura asked Chief of Department Colucci about the sale of Quint 3614.  Chief of Department Colucci stated that we 
received 2 sealed bids that were opened on 6/4/13 @ 10:00 AM.  The high bid of $88,000 was from Jon’s Mid America Fire Apparatus 
and the other bid of $80,000 was from Brindlee Mountain Fire Apparatus.  Commissioner Shestack asked him what we were hoping to 
get for the truck and Chief of Department Colucci replied that when we initially had it up for auction on GovDeals, our reserve was set at 
$125,000.  After that auction closed last August without any bids being submitted, an interested party met with us to inspect the truck and 
made us an offer of $125,000.  He provided us with a non-refundable deposit of $12,500 with the balance due upon delivery of the truck.  
We had been attempting to close out this sale with him since early November 2012 when the truck was available but he was unable to 
conclude the deal and he has forfeited his deposit.  Chief of Department Colucci stated that the annual UL main ladder certification 
expires this fall and he would prefer to sell the truck now and avoid that recertification expense.  He added that we could restore it to 
service and continue to use it until the new KME quint is delivered at the end of the year, but this option comes at a significant labor cost 
and he did not feel that it was worth it at this point.  He recommended that the Board accept the high bid and conclude the sale with 
Jon’s Mid-America Fire Apparatus.  After a brief discussion, the Board concurred with his recommendation and Commissioner Ridenour 
made a motion to accept the high bid of $88,000 that was seconded by Commissioner Hamilton.  The motion was unanimously approved 
by the Board. 
 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting.  He reminded them that 
the Masonville Fire Company’s 100th anniversary celebration is on Saturday, 7/13/13 and will be held at “Cater 2-U” on Marne Highway 
from 6:00 to 11:00 PM.  They are preparing to mail out 120 invitations and have asked the Board if they could pick up the cost of this 
postage.  He suggested that the Board authorize him to have a plaque prepared to recognize this milestone and the Board concurred 
that it was the appropriate thing to do. 
 
He reported on the status of our Hepatitis B vaccination program review, which is being coordinated by Deputy Chief Burnett.  Personnel 
Assistant Delp has communicated with the 62 members that we cannot confirm have received the vaccination and offered them the 
opportunity to get the 3 shot inoculation series and blood titre.  If they choose not to accept the offer, they must acknowledge the offer by 
completing a waiver form.  We are required to maintain records on this program in order to be in compliance with state and federal 
statutes.  Deputy Chief Burnett added that if all 62 members wish to receive the inoculation series, the cost would be approximately 
$15,000, but he didn’t think that we would even come close to 100% acceptance.  He stated that in the past the County has offered to 
offset some of the costs associated with the program, but they will not be able to confirm if we will be eligible or if money will be made 
available until sometime this fall. 
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Chief of Department Colucci asked the Board to consider changing the current meeting schedule from 2 meetings each month to 1 
meeting each month with the monthly Special Meeting / Work Session only being held as necessary.  Both meetings would still be 
scheduled so that everyone could keep those nights available on their calendar, but the Work Session / Special Meeting held on the 1st 
Monday of each month would be cancelled if there were no pressing issues to discuss or a reason to meet.  Administrator Jones added 
that with CBA negotiations concluding, the need for 2 meetings per month has diminished.  The Board briefly discussed the issue and 
agreed to eliminate the Work Session / Special Meeting on the 1st Monday of each month if it was not necessary. 
 
Commissioner Roura asked the Chief of Department about the Shop pick-up truck referred to in the Mechanic’s monthly report and 
whether we could wait to budget for a replacement in the 2014 Budget.  Chief of Department Colucci agreed that it could wait but it is 
going to become a problem in the near future due to the extensive corrosion on the underside of the vehicle.  Administrator Jones added 
that we had to eliminate a replacement for this vehicle in the 2013 Capital Improvement Program Budget in order to squeeze everything 
else in. 
 
Commissioner Roura asked the Chief of Department why we would now be sending 2 apparatus on all motor vehicle accident 
dispatches.  Chief of Department Colucci replied that we have noticed that it routinely takes more manpower than 1 crew can provide in 
handling all of the responsibilities involved with securing vehicles and the scene at MVA’s and that we are also becoming more involved 
with EMS and patient treatment.  The normal 3 man crew cannot handle all of these responsibilities in a timely manner, so by adding a 
2nd apparatus to those incidents, we double the manpower and will be able to properly take care of everything that needs to be done. 
 
 
STANDING COMMITTEE REPORTS: 
Building & Grounds:  Commissioner Ridenour stated that he would be setting up meetings with architects and our Management staff 
toward the end of July to review our facility maintenance project needs so that it can be put into our budget plans. 
 
Commissioner Shestack brought up the issue of the faded overhead doors at our facilities and asked what can possibly be done to 
address this situation.  He felt that this is probably the #1 complaint that he hears from residents.  Administrator Jones reported that in 
order to properly restore the overhead doors, they have to be removed from service, each panel has to be disassembled and the glass 
panes removed.  The powdercoat finish has to be stripped and prepared for new paint.  He has been unable to get any firm quotes on 
this because it is very labor intensive and costly.  Our overhead door service contractor wouldn’t even quote the work because they don’t 
do any paint work and suggested that we either find a paint contractor that specializes in this kind of work or plan to completely replace 
the panels in each door, which may be a cheaper option in the long run.  Unfortunately, to do it right it is going to be very expensive and 
this is why he felt that replacement of the overhead doors needed to be looked at under the facilities maintenance bond issue that we 
have been discussing.  He suggested that we may want to change the color from red to white or some color that does not look so bad 
when it fades.  Our overhead doors are high quality units, but they have been in service for 12 years now and each assembly only has a 
15 to 20 year life span.  With so many moving parts, we will have to start replacing the doors, tracks and motors in a few years anyway 
and it might just make more sense to do it now and give more consideration to the long term ramifications of the color we choose. 
 
 
APPROVAL OF MEETING MINUTES: 
Commissioner Hamilton made a motion to approve the 4/15/13 Regular Meeting minutes that was seconded by Commissioner Shestack 
with a correction - Commissioner Roura noted that he called the meeting to order instead of Commissioner Cornue as noted in the 
minutes.  The motion was unanimously approved by the Board. 
 
Commissioner Ridenour made a motion to approve the 5/6/13 Special Meeting minutes and the 5/20/13 Regular Meeting minutes that 
were seconded by Commissioner Hamilton with a correction - Commissioner Roura noted that he called the meeting to order instead of 
Commissioner Cornue as noted in the minutes. The motion was unanimously approved by the Board with Commissioner Shestack 
abstaining. 
 
 
ADOPTION OF RESOLUTIONS: 
None. 
 
 
OTHER MATTERS: 
Commissioner Roura thanked Commissioners Cornue and Hamilton for attending the Mount Laurel Memorial Day ceremony last week 
and that he was able to attend the Holiday Village parade. 
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PUBLIC PARTICIPATION: 
None. 
 
Resolution #2013-30 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Shestack made a motion to 

approve the resolution that was seconded by Commissioner Ridenour.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ENDED AT 8:38 PM. 
A CLOSED SESSION BEGAN AT 8:44 PM. 
THE CLOSED SESSION ENDED AT 9:16 PM. 
 
Resolution #2013-31 “Approval & Authorizing Execution of an Employment Contract for the Secretarial Assistant”.  

Commissioner Shestack made a motion to approve the resolution that was seconded by Commissioner 
Ridenour.  The motion was unanimously approved by the Board. 

 
Commissioner Shestack made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 9:18 PM. 


