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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION 
May 6, 2013 

Fire Department Headquarters Station 
Meeting Minutes #9 

IN ATTENDANCE: 
1. Commissioner Cornue 
2. Commissioner Ridenour 
3. Commissioner Roura 
4. Commissioner Hamilton 
5. Chief of Department Colucci 
6. Deputy Chief Burnett 
7. Administrator Jones 

 
NOT PRESENT: 

1. Commissioner Shestack 
 
The meeting was called to order by Commissioner Roura @ 8:00 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Hamilton. 
 
APPROVAL OF MEETING MINUTES: 
None. 
 
ADOPTION OF RESOLUTIONS: 
None. 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting.  He reported that he had 
received a request from Firefighter Presner for permanent appointment to the Fire Prevention Bureau as a Fire Prevention Specialist 
UFD.  When this title was originally added to our list a few years ago, we provisionally appointed staff to the position initially and Civil 
Service then advertised for a test.  Not enough staff were interested in a test, so we were able to just award the title.  He was not sure 
how the process will work this time but with the new salary incentives awarded by the arbitrator for this position, it will likely result in 
increased competition for the position.  He requested authorization to move ahead with the steps required to fill this 2nd position in the 
Bureau with a Fire Prevention Specialist UFD and the Board unanimously agreed. 
 
Chief of Department Colucci reported on the KME proposal that was attached to his monthly report and recommended that we accept 
their proposal.  He believes that the $10,000 cost that we would be responsible for can be offset by the change order credits from the 1st 
2 fire apparatus that KME built.  He also thinks that based on our experience with these apparatus, we might be able to make some other 
specification changes that will result in additional credits.  Commissioner Roura asked him what we would do if we didn’t have those 
credits to use.  Administrator Jones suggested that we could assess the daily penalty that is provided for in the specifications for failure 
to deliver the truck on time.  Commissioner Roura asked what we would do if we did not have those penalties to use and still owed 
$10,000.  Administrator Jones stated that we would have to find $10,000 to spend, which would be a challenge because we have no 
budget for it nor do we want to mix capital improvement obligations under debt service with our annual budget funds.  Chief of 
Department Colucci felt that none of this was going to be a problem because we have enough leverage to make it a wash.  Administrator 
Jones agreed that we have been very lenient with them and could have really caused them a lot of problems had we assessed the daily 
penalty and pulled their performance bond, so they really need to understand that our patience with them has significant value.  
Commissioner Roura asked Chief of Department Colucci if there was anything else that he needed to do on this before the Board takes 
formal action on it and he replied that if we are ready to accept their proposal, they need to provide us with a new set of specifications 
that we can review using our original quint specifications as the base line, adding the 2nd rear axle and changing the aerial section to 
accommodate the 103’ change.  Commissioner Hamilton asked him about the deletion list on the last page of the proposal and Chief of 
Department Colucci indicated that the deletion list contains the value of items that we might want to delete in order to come up with the 
$10,000 we need to find but we won’t need it due to the credits that we have to use.  Commissioner Ridenour made a motion to 
authorize Chief of Department Colucci to accept the KME proposal that was seconded by Commissioner Cornue.  The motion was 
unanimously approved by the Board. 
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Chief of Department Colucci reported on the Fire Marshal section of his monthly report and asked the Board if they had any problem with 
the way the Fire Marshal wanted to change the billing process for after-hours inspections and witnesses.  For years, businesses that 
wanted us to conduct or witness after-hour inspections and system tests have been able to pre-pay for a block of time that can be 
anywhere from 2 hours to 8 hours.  He wanted to change that process to eliminate the upfront payment and allow us to bill for actual time 
and costs incurred in order to better capture those costs, which in the end will be fairer for the business and prevent us from taking a 
loss.  Chief of Department Colucci stated that most businesses that want these after-hours inspections or witnesses would be in favor of 
the new method because it is more accurate.  Commissioner Roura asked if there was anything that we have to formally do in order to 
change our fee schedule to accommodate the proposed change.  Chief of Department Colucci replied that as far as he knew the existing 
Township Ordinance governing our fee structure will accommodate it.  The Board unanimously approved the billing change for after-
hours inspections and witnesses as requested by the Fire Marshal. 
 
Commissioner Ridenour asked Chief of Department Colucci about the sale status of Quint 3614 and whether the buyer ever completed 
the purchase.  Chief of Department Colucci replied that the purchase was never completed and that it is being stored at the Masonville 
Station.  Solicitor Braslow felt comfortable that we have done all we can to complete the deal and that we can now put it back up for 
auction again.  Commissioner Ridenour asked him if we would be using the GovDeals auction service again and Administrator Jones 
replied that we could do it that way or because we already have 2 brokers that have expressed interest, we could do it by sealed bid.  He 
suggested that because we have identified potential buyers, we adopt a new sales authorization resolution at the next meeting and do it 
by sealed bid.  Commissioner Ridenour made a motion to authorize the sale of Quint 3614 by sealed bid that was seconded by 
Commissioner Cornue.  The motion was unanimously approved by the Board. 
 
Commissioner Roura asked about the status of the WTC memorial fundraising that has been going on for the past few years.  Chief of 
Department Colucci replied that Battalion Chief Evans is still in charge of that and that he has been dealing with some problems with the 
drawings.  Apparently, the architect at Garrison Architects that was doing the pro-bono design drawings has left their firm and he was 
trying to find another architect there to wrap things up.  The fundraising is ongoing but he didn’t have a current figure for the Board on 
where that stood.  Commissioner Roura asked him if there was anything that the Board can do to help move things along.  Chief of 
Department Colucci replied that it would be very helpful if the Department could acquire IRS 501(c)3 tax-exempt status so that people 
donating to this project could deduct them from their income taxes.  He has been talking about doing this for some time to help fund 
some of the things that we can’t afford to do in our annual budget, but if the Board could support getting the application paperwork done 
that is needed to establish it, we would be able to raise a lot more donations from corporate sponsors who don’t currently donate 
because we don’t have that tax-exempt status.  Commissioner Roura asked Administrator Jones if there was anything that legally barred 
the Board from exploring this and he replied that he didn’t see any problems with having Solicitor Braslow look into it but that the Board 
had to be careful not to get too involved in using taxpayer funds for this.  A whole new non-profit entity with a charitable mission or 
purpose needed to be created to be eligible for this tax exempt status and it needed to be unrelated to the Fire District government entity.  
Chief of Department Colucci added that there were several things that a non-profit charitable entity like this could help out with, including 
the WTC memorial, health and welfare of our firefighters, training and flowers for funerals.  Commissioner Roura clarified that all 
donations would have to come from sources outside of the Fire District.  Commissioner Ridenour made a motion for the Board to have 
Solicitor Braslow look into what it will take to facilitate this new entity and advise us.  The motion was seconded by Commissioner 
Cornue and unanimously approved by the Board. 
 
Commissioner Cornue reminded everyone that the County sponsored Annual Junior/Explorer Competition at the Fire Academy was 
coming up on 5/11/13 and that it is a big annual event for our volunteers.  Deputy Chief Burnett stated that he will send out an e-mail 
reminder to everyone.  Commissioner Cornue added that the annual County Memorial Service will be held on 5/15/13 at the Public 
Safety Officers Memorial next to the Fire Academy.  Chief of Department Colucci added the annual Township Memorial Service will be 
held on 5/30/13 at Laurel Acres Park, and that the annual Holiday Village Memorial Service will be held on 5/25/13. 
 
 
STANDING COMMITTEES 

Building & grounds:  Commissioner Ridenour reported that he has contacted 4 architects for proposals on the facilities maintenance 
bond issue referendum.  He will be scheduling a walkthrough of each facility with these architects and the Chiefs to assess exactly 
what we can and need to do for the referendum and will report back to the Board at the next meeting with a progress report. 

 
 
OTHER MATTERS: 
None. 
 
 
PUBLIC PARTICIPATION: 
None. 
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Resolution #2013-25 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Hamilton made a motion to 

approve the resolution that was seconded by Commissioner Ridenour.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ENDED @ 8:40 PM. 
A CLOSED SESSION BEGAN @ 8:41 PM. 
THE CLOSED SESSION ADJOURNED @ 9:00 PM. 
 
Commissioner Ridenour made a motion to adjourn the meeting that was seconded by Commissioner Hamilton.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED @ 9:01 PM. 


