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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION MINUTES 
April 1, 2013 

Fire Department Headquarters Station 
Meeting Minutes #7 

IN ATTENDANCE: 
1. Commissioner Roura 
2. Commissioner Shestack 
3. Commissioner Cornue 
4. Commissioner Hamilton 
5. Chief of Department Colucci 
6. Deputy Chief Burnett 
7. Administrator Jones 

 
NOT PRESENT: 

1. Commissioner Ridenour 
 
The meeting was called to order by Commissioner Roura @ 8:03 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Hamilton. 
 
APPROVAL OF MEETING MINUTES: 
Commissioner Cornue made a motion to approve the 2/4/13 Special Meeting Minutes that was seconded by Commissioner Shestack.  
The motion was unanimously approved by the Board. 
 
 
ADOPTION OF RESOLUTIONS: 
None. 
 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci apologized to the Board for not submitting his monthly report prior to the meeting.  He has been busy 
working on the hourly rate analysis for the CBA negotiations and dealing with the aftermath of the Evergreen Road fire. 
 
 
STANDING COMMITTEES 

Training:  Commissioner Ridenour was not present. 
 
Building & Grounds:  Commissioner Ridenour was not present. 
 
Fire Prevention:  Commissioner Hamilton had nothing to report. 
 
Insurance:   Commissioner Shestack had nothing to report. 
 
Information Technology:  Commissioner Roura had nothing to report. 
 
Community Relations:  Commissioner Shestack had nothing to report. 
 
Personnel:  Commissioner Cornue had nothing to report. 
 
Long Range Planning:   Commissioner Cornue had nothing to report. 
 
Labor / Management Relations:  Commissioner Cornue had nothing to report. 
 
Finance:  Commissioner Roura had nothing to report. 
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OTHER MATTERS: 
Administrator Jones reported that the State is updating the annual Financial Disclosure forms that Board members and management 
staff are required to complete and they are now requiring them to be completed on-line.  As soon as he gets the information needed to 
complete them he will forward it to the Board. 
 
 
PUBLIC PARTICIPATION: 
Resident Kyle Kramer of 8 Rancocas Boulevard asked the Board about the recent Evergreen Road house fire in Rancocas Woods and 
why the Hainesport Fire Department was not called in for mutual aid support.  She was concerned about the decision that was made to 
remove them from assignments in Rancocas Woods because they are the closest neighboring department and have always been able to 
get to incidents in Rancocas Woods very quickly.  She was also concerned about our new dependence on mutual aid from other fire 
departments that are much further away and how this would affect her fire protection.  Commissioner Roura stated that he has had 
conversations with Chief of Department Colucci surrounding this issue and that he has provided a number of good reasons for this 
decision.  Chief of Department Colucci stated that he made the decision to remove Hainesport from mutual aid assignments in Mount 
Laurel for several reasons.  In 2013, Hainesport has not responded to 2 out of 3 calls in Mount Laurel, in 2012 they did not respond to 
67% of our calls for assistance and in 2011 they failed to show up 58% of the time.  These statistics, coupled with minimal crew sizes of 
responding units and several incidents where their members smelled of alcohol when they arrived led to the decision to pull them off of 
our for the safety of our residents and our personnel.  Other nearby towns added to replace them include Westampton, Willingboro, 
Delran and Lumberton.  Two of these departments have 24 hour staffing, which should guarantee adequate levels of manpower and fast 
response times on mutual aid assignments into Mount Laurel. 
 
Commissioner Roura asked him if he had the response time statistics on this incident and Chief of Department Colucci replied that he 
did and gave them to him to review.  He added that he is in the process of requesting the actual tapes from County Communications so 
that he can verify the time stamps because he believes that there are a few discrepancies.  He has also been in contact with 
Hainesport’s Chief Wiley in an attempt to work out some of the issues he mentioned and Chief Wiley told him that he would have done 
the same thing with Mount Laurel if similar issues had been presented to him, although he didn’t like the way that it was done.  Mrs. 
Kramer felt that Hainesport should still be included on the initial dispatch for house fires in Rancocas Woods, even if we wanted to 
include neighboring towns as well.  Chief of Department Colucci replied that we could do that, but due to their recent tendency to show 
up with inadequate crews, he was concerned about the safety of everyone involved because they are not effective in that situation.  He 
agreed to monitor their situation and if they begin responding to calls in their own town with consistent and adequate crews and resolve 
some of the other issues that they have, he would gladly put them back on our mutual aid assignments.  Mrs. Kramer summarized that it 
was Chief of Department Colucci’s concern that they are scratching on a lot of mutual aid dispatches and not showing up with proper 
manning when they do show up.  Chief of Department Colucci replied that this was a big part of it but that there are other issues that they 
need to also address, including a lack of response to incidents in their own town.  He explained that there have been a number of 
occasions where our Department has shown up and had to handle their incidents because they never responded.  Mrs. Kramer asked 
him if these statistics were public information and whether she could get a copy of them.  Chief of Department Colucci stated that he was 
not prepared to release any information yet and was trying to work out these problems with Chief Wiley privately in an effort to avoid 
airing any of their “dirty laundry”.  Ms. Kramer stated that she understood, but as a Mount Laurel resident concerned about protecting her 
property, she wasn’t worried about their feelings only that they can get a fire truck with adequate staffing on the road.  Chief of 
Department Colucci agreed that this was also his hope so that we could restore the good working relationship that we have had with 
them for many years. 
 
Resolution #2013-23 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Shestack made a motion to 

approve the resolution that was seconded by Commissioner Cornue.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ADJOURNED @ 8:17 PM. 
A CLOSED SESSION BEGAN @ 8:26 PM. 
THE CLOSED SESSION ADJOURNED @ 9:52 PM. 
 
Commissioner Shestack made a motion to adjourn the meeting that was seconded by Commissioner Hamilton.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED @ 9:53 PM. 


