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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION 
February 4, 2013 

Fire Department Headquarters Station 
Meeting Minutes #3 

IN ATTENDANCE: 
1. Commissioner Cornue 
2. Commissioner Ridenour 
3. Commissioner Roura 
4. Commissioner Shestack 
5. Commissioner Hamilton 
6. Chief of Department Colucci 
7. Deputy Chief Burnett 
8. Administrator Jones 

 
The meeting was called to order by Commissioner Cornue at 8:02 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Hamilton. 
 
APPROVAL OF MEETING MINUTES: 
Commissioner Hamilton made a motion to approve the 1/7/13 Special Meeting Minutes that was seconded by Commissioner Ridenour.  
The motion was unanimously approved by the Board with Commissioner Shestack abstaining. 
 
Commissioner Ridenour made a motion to approve the 1/21/13 Regular Meeting Minutes that was seconded by Commissioner Hamilton.  
The motion was unanimously approved by the Board with Commissioner Roura abstaining. 
 
ADOPTION OF RESOLUTIONS: 
None. 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting.  He had hoped to 
discuss the proposal from KDA Architects tonight if the Board was prepared to do so.  Commissioner Shestack asked him what this 
proposal was for and he replied that it was for a professional services contract to perform a thorough study and cost analysis of each Fire 
District facility to identify maintenance issues and any required improvements in preparation for a voter referendum on the subject.  Chief 
of Department Colucci stated that the cost of the proposal was $11,500.  Administrator Jones asked him if he had requested proposals 
from other vendors and Chief of Department Colucci replied that he had not.  There was a discussion about the certifications that this 
vendor needed to have in order for this to be considered a professional service.  Chief of Department Colucci stated that he had asked 
another vendor to provide him with a proposal but had not received anything from them.  Administrator Jones asked him if KDA 
Architects had provided any references that could be checked regarding previous work they have done.  Chief of Department Colucci 
replied they had provided him with a reference list but he did not have it in front of him.  Administrator Jones stated that he knows of 
several firms that we could contact for competing proposals for this kind of work and offered to provide them to Chief of Department 
Colucci.  Chief of Department Colucci felt that we needed to retain an architect or a firm with experience in facilities maintenance to 
move this project along because we don’t have enough time or in-house expertise to do it ourselves.  Administrator Jones agreed that 
this approach was probably best but that we should have more than 1 formal proposal to choose from.  He suggested preparation of a 
formal “Request for Proposal (RFP)” outlining what we wanted done so that we can have an apples to apples comparison.  Chief of 
Department Colucci offered to work on getting 2 more proposals to evaluate, but didn’t want this to be put on a back burner and not be 
ready to go before the voters next February.  Commissioner Ridenour stated that he would like to sit in on this process. 
 
Chief of Department Colucci reported that there is a good chance that we may be approved for the FEMA Personal Protective Equipment 
grant (20 sets of new turnout gear) that we applied for last year.  Commissioner Roura asked him if we have to provide matching funds 
for this grant and Administrator Jones stated that we have included a 10% match in the 2013 Budget. 
 
Chief of Department Colucci reported that the Station 362 renovations funded by the Mt. Laurel Care Center to accommodate a Mt. 
Laurel EMS duty crew have commenced and are anticipated to be completed in 4 to 6 weeks.  He added that we have been working on 
this for the last 18 months or so and that things are now moving along nicely after a long serious of delays.  The Township and EMS are 
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working on a draft agreement to formalize their occupancy of the 3rd floor area, which should be similar to the agreement that we had 
with Virtua when we housed a Medic unit several years ago.  Commissioner Ridenour asked if this EMS unit would be staffed on a 24 
basis and Chief of Department Colucci clarified that they would start out staffing a new 12 hour shift “power shift” with 2 EMT’s weekdays 
from 11:00 AM to 7:00 PM.  This should significantly improve their BLS unit response time on that side of town because they eliminate 
crossing Route 73 at heavily traveled periods of the day. 
 
Commissioner Cornue asked Administrator Jones about the recent problems with the Headquarters Station meeting room HVAC unit.  
Administrator Jones clarified that that this Rheem HVAC unit was originally installed in 1993 when we purchased the building and has 
cracks in the heat exchanger, which, along with the A/C compressors are the most expensive components in the unit to repair or replace.  
He added that this unit was not replaced last year because Hutchinson believed that it was a 20 ton unit and the Direct Install program 
did not cover units of that size.  They are researching whether this unit is now eligible for replacement under the Direct Install program, 
where the State picks up 70% of the total cost and if it is, it would be cost effective to replace the unit rather than repairing the heat 
exchanger, assuming that parts can be obtained.  In the meantime, he has several vendors pricing out both repairs and replacement in 
the event that we cannot use the Direct Install program.  Commissioner Ridenour agreed that based on his experience with rooftop 
HVAC units, it will likely be more expensive to repair this unit than it is worth in the long run and that replacement might be the best 
option if we can afford it. 
 
Commissioner Cornue asked Chief of Department Colucci about the personnel that we are sending to Beaumont, Texas for training and 
what costs we will be responsible for.  He replied that we have to cover the lodging, food and car rental costs with Colonial Pipeline 
picking up the roundtrip airfare and the course cost.  He anticipated that we would be cover about 25% of the total costs involved. 
 
Commissioner Cornue asked him about the changes that will be made to the Township Ordinance.  Chief of Department Colucci stated 
that Fire Marshal Kownatsky has spent a lot of time over the last 3 years trying to get the Township to amend outdated parts of the 
Ordinance that created the Fire District in 1983 to bring it more in line with our current operations.  The Township has resisted changing 
the Ordinance for many years but the new Mayor and Township Manager seem to be willing to consider making the changes that we 
have requested. 
 
Commissioner Ridenour asked him if allowing Mechanic Skeenes to work for KME was a conflict of interest.  Chief of Department 
Colucci clarified that Mechanic Skeenes was not working for KME but we are trying to get KME to authorize him to perform warranty 
work on the 2 new apparatus so that we can minimize down time when there is a warranty problem.  Instead of sending the apparatus 
back to KME for warranty repairs or waiting for their service technicians to come here to make warranty repairs, they would send him the 
parts required and reimburse us for the cost of his labor at $75/hour.  Commissioner Ridenour asked how we will be tracking that and 
Administrator Jones stated that we will send them a bill each time we do warranty repairs, which is how we did some warranty work on 
the Emergency One apparatus when they were purchased. 
 
Commissioner Ridenour asked about the new narrow band mobile radios and when they were going to be installed in the trucks.  Chief 
of Department Colucci replied that the Shop have been working on that for some time now and that we needed to purchase these new 
radios in order to comply with new federal narrow band frequency requirements as of 1/1/13.  He added that the primary County radio 
system currently operates in the 500 MHz range with the old 130-150 MHz range as a backup and that this is the range that we needed 
the new radios to operate in.  Administrator Jones added that this part of the radio frequency spectrum is being reassigned by the 
Federal government to accommodate increased use of cell phones and other wireless communications.  Public Safety agencies are 
being pushed to the 500 to 900 MHZ bands that have been dedicated to this use.  Chief of Department Colucci added that we had 
planned to abandon the use of the old 130-150 MHz radio equipment because we only needed it to communicate with helicopters on LZ 
assignments.  However, the County recently decided to keep those bands operational as their primary backup, which requires us to be 
capable of operating there.  Burlington County has received FCC authorization to move from the 500 MHz band to the 700 MHz band 
and be compatible with several neighboring counties and it is now up to the County Freeholders to approve the funding needed.  They 
anticipate that it will take about 3 years to roll out the new system once it is funded.  We will have to purchase new mobile and portable 
radios at that point to be compatible with the new frequencies once we know how many radios that the County will provide. 
 
Commissioner Roura noted that the Station 361 “C” Platoon had some recent CPR “saves” and Chief of Department Colucci replied that 
he was awaiting the formal reports. 
 
Commissioner Cornue complimented the members involved in honoring Ed Grabowski at his viewing and memorial service.  Chief of 
Department Colucci added that Deputy Chief Burnett did a nice job coordinating everything. 
 
 
STANDING COMMITTEES: 

Training:  Commissioner Ridenour had nothing to report.  Chief of Department Colucci reported that the staff is interested in putting 
together a press release regarding the new firefighter personal escape system equipment and the training that they are receiving. 
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Building & Grounds:  Commissioner Roura had nothing to report. 
 
Fire Prevention:  Commissioner Hamilton had nothing to report. 
 
Insurance:   Commissioner Shestack had nothing to report. 
 
Information Technology:  Commissioner Shestack had nothing to report. 
 
Community Relations:  Commissioner Roura reminded everyone that the annual election was less than 2 weeks away and asked 
everyone to do their best to get the word out to everybody. 
 
Equipment:  Commissioner Roura had nothing to report. 
 
Personnel:  Commissioner Cornue had nothing to report. 
 
Long Range Planning:  Commissioner Cornue had nothing to report. 
 
Labor / Management:  Commissioner Cornue had nothing to report. 
 
Finance:  Commissioner Roura had nothing to report. 

 
 
OTHER MATTERS: 
Administrator Jones reported that the printer dropped off the newsletters to the mail sorting firm today for processing and delivery to the 
Post Office next Friday.  He apologized for not including a copy of the final newsletter draft to Board members with the agenda last 
Friday.  He added that everyone should receive their newsletter in their mailbox by next Tuesday. 
 
He reported that preparations for the election continue with election notices being posted around town today, intersection signs ready for 
deployment early next week and election stuffers being included with the monthly MUA bills that come out this week.  He hoped that we 
have decent weather on Election Day and added that he will need volunteers to assist voters at each of the stations while the polls are 
open from 2 PM to 9 PM.  Commissioner Cornue thanked him for all that he has done with the elections / budget and asked him if he has 
all of the election workers that he needed.  He replied that he does but is prepared to call in a few alternates in the event anyone calls 
out sick. 
 
Commissioner Shestack asked him when the Reorganization Meeting will be and Administrator Jones replied that it is set for March 5, 
the 1st Tuesday in March.  Commissioner Shestack asked him if it had to be held on the 1st Tuesday in March and Administrator Jones 
replied that it does according to the statute.  Commissioner Shestack stated that he will be away on business that day and not be able to 
attend. 
 
 
PUBLIC PARTICIPATION: 
None. 
 
Resolution #2013-07 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Roura made a motion to 

approve the resolution that was seconded by Commissioner Ridenour.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ADJOURNED AT 8:54 PM. 
A CLOSED SESSION BEGAN AT 8:55 PM. 
THE CLOSED SESSION ADJOURNED AT 10:24 PM. 
 
Commissioner Ridenour made a motion to adjourn the meeting, which was seconded by Commissioner Shestack.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 10:30 PM. 


