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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION 
November 7, 2012 

Fire Department Headquarters Station 
Meeting Minutes #19 

IN ATTENDANCE: 
1. Commissioner Ridenour 
2. Commissioner Shestack 
3. Commissioner Hamilton 
4. Commissioner Cornue (arrived at 8:40 PM) 
5. Commissioner Roura (arrived at 9:30 PM) 
6. Administrator Jones 
7. Chief of Department Colucci 

 
NOT PRESENT: 

1. Deputy Chief Burnett 
 
The meeting was called to order by Commissioner Shestack at 8:00 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Hamilton. 
 
APPROVAL OF MEETING MINUTES: 

 Commissioner Ridenour made a motion to approve the 10/15/12 meeting minutes that was seconded by Commissioner 
Shestack.  The motion was unanimously approved by the Board. 

 
 
DISCUSSION ABOUT SALE OF SURPLUS EQUIPOMENT ASSETS: 
Administrator Jones reported that he has prepared a list of surplus equipment items for the Board to approve for the 2nd GovDeals 
auction.  He added that these items are less valuable and that the 2 week auction period begins tomorrow morning.  Commissioner 
Shestack asked him if he expected to raise around $10,000 for the items and Administrator Jones replied that there was really no way to 
even guess at what the auction bids will come in at.  Some of the items were 20 years old and some were items that could really be 
thrown out in the trash, but he figured it was worth a shot at auctioning them off first and if they didn’t sell, we’ll be able to either give 
them away or throw them away.  He noted that item #2012-0118 is the 100’ radio antenna tower at Station 361, which is being auctioned 
on the condition that the buyer safely dismantle it and remove it from the site.  It needs to be painted and refurbished and has not been 
used for some time, so if we get a buyer we’ll be able to save ourselves a lot of cost.  Commissioner Hamilton asked if those items that 
don’t get sold can be thrown in the trash and Administrator Jones replied that we are required to put all surplus items up for auction or for 
sale by sealed bid.  In the past, we advertised that we had items for sale and took sealed bids on the items but could only reach those 
that read the legal notice sections of the local papers we advertised in.  The on-line auction process is much better because it reaches a 
huge audience and generates much greater interest.  Once we have attempted to sell an item at auction, we can either auction it again, 
donate it to another government agency or scrap it.  Some of the items that don’t sell the first time will probably be put back up again for 
another 14 days just to make sure that we can’t get something for them. 
 
 
ADOPTION OF RESOLUTIONS: 
 
Resolution #2012-65 “Authorization for the Sale of Surplus Equipment Assets”.  Commissioner Ridenour made a motion to 

approve the resolution that was seconded by Commissioner Hamilton.  The motion was unanimously 
approved by the Board. 

 
Resolution #2012-66 “Appointment of Shane M. Walker as an ‘Explorer’ Member of the Mount Laurel Fire Department.  

Commissioner Ridenour made a motion to approve the resolution that was seconded by Commissioner 
Hamilton.  The motion was unanimously approved by the Board. 
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Chief of Department Colucci stated that the next resolution was for the swear-in of a senior member and shouldn’t have been on 
tonight’s agenda because we typically do that at regular meetings.  Commissioner Shestack stated that we will go ahead and pass the 
resolution so that the member can begin running calls but that we would administer the oath of office at the next meeting. 
 
Resolution #2012-67 “Appointment of Benjamin Q. Campbell as an Active Member of the Fellowship Fire Company #2 and the 

Mount Laurel Fire Department”.  Commissioner Ridenour made a motion to approve the resolution that 
was seconded by Commissioner Hamilton.  The motion was unanimously approved by the Board. 

 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci reported that he had not sent the Board a written report for this month, so he will give it verbally and follow 
up with the written one next month.  He stated that Deputy Chief Burnett was on vacation this week and will be back next week.  He 
reported on our Hurricane Sandy preparation activities and that we staffed the EOC beginning on 10/29 @ 0800 hours through 10/30 @ 
around 1800 hours.  We responded to approximately 48 runs during the storm, including downed wires, downed trees, wind damage and 
trees that fell on dwellings.  There was some minor damage but no loss of life or injuries or major incidents, although about 40% of the 
Township was without power at various times.  All power outages have been restored as of yesterday.  We also sent our boat with a 
crew to Toms River Township on 10/30 where they assisted with 17 evacuations.  Tomorrow there will be a relief goods collection going 
on here with the items collected going to the members of the Toms River Fire Department who lost a lot of their belongings in the 
flooding.  Our estimated costs due to the storm are about $1,559, including $444 for food and $663 in overtime.  Overtime was not really 
needed because of the strong turnout of our volunteer members, who staffed 3 apparatus here and 1 apparatus at Station 361.  He didn’t 
call in career staff for overtime because he wanted to make sure that we had plenty of fresh troops in place for the clean-up and 
mitigation process that we had expected to handle.  Fortunately for us, the brunt of the storm went north of us and we had little to deal 
with afterward.  There were some lessons learned and he would do a few things differently next time.  He didn’t expect to even put in a 
FEMA claim for the few costs that we had because it would cost more in report preparation time than we would recoup. 
 
Chief of Department Colucci reported that tomorrow the relief supply collection starts at 0630 hours and ends 24 hours later and that we 
would be collecting non-perishable food, new clothing and cleaning supplies to help firefighters in hard hit areas of the shore.  Several 
businesses were donating food for the workers with Dunkin Donuts supplying coffee and donuts and Chic-fil-A providing lunch.  
Lieutenant Opizzi got Smith & Solomon to donate a box truck and Township employees have also committed to helping out.  He 
anticipated radio and TV stations to cover the event as well, which should help spread the word. 
 
He reported that the new KME pumper has been delivered and that the shop is already starting to mount loose equipment on it.  The 
KME rescue is tentatively scheduled to arrive around 11/14.  The KME lettering contractor will be here to start lettering the new pumper 
and renumbering a few of our existing apparatus with new numbers.  The KME quint is still in production at KME. 
 
He reported that a group of our volunteers participated in the “Flight for Air Climb” this past weekend in Wilmington DE and took 1st and 
3rd place in the First Responders Division, raising a few $100 in support of a good cause.  He added that former Commissioner Marty 
Berman has sent several crews up from Florida to get involved in the restoration effort at the shore and that he had granted him 
permission to temporarily park an RV and a support vehicle at Station 361 while they waited for permission to enter the disaster zone. 
 
 
STANDING COMMITTEES; 
No reports were provided. 
 
 
OTHER MATTERS: 
None. 
 
PUBLIC PARTICIPATION: 
None. 
 
Commissioner Shestack provided the Board and public with an overview of the 2013 Budget and what the Finance Committee has tried 
to do over the last few years in holding the line on taxes.  He reported on our fund balance reserves and how it has increased 
significantly due to the CBA’s not being resolved.  Each year there are certain amounts at the end of the year that are left unspent and 
increase this unreserved fund balance, specifically over the past 2 years when we have set aside funds for resolution of the CBA’s but 
have not been able to spend it.  Since he has been a Commissioner, we have always used some of this reserve to help offset any 
increase in the tax rate.  He added that we have been able to hold the line over the last 2 years with no tax increase and Administrator 
Jones has crafted a budget for 2013 that can allow us to do it for a 3rd year in a row.  During that time we have still been able to deal with 
unexpected maintenance issues involving our facilities but we have still been able to hold the line and have enough cash flow early in the 
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year to cover our expenses and payroll.  The cash flow required to operate until we get our 1st tax payment from the Township at the end 
of February is about $1.2 million, which only covers payroll, insurance and a few other critical expenses.  Administrator Jones has done a 
detailed analysis of what will be needed to cover the worst-case CBA arbitration award and the potential retroactive pay that we would 
have to pay out.  At this point, he anticipates that we can use all of our available unreserved fund balance to keep the tax rate stable in 
2013 and still have approximately $1.85 million in reserve.  In 2014, we will most likely have to consider a tax increase, but a lot depends 
on the arbitration award and how that affects us.  We would be able to exceed the 2% levy CAP in 2014 by using our accumulated “CAP 
bank” funds that we have built up during 3 years of not raising taxes.  Commissioner Shestack felt that our biggest challenge would be if 
the budget is defeated by the voters and the Township gets to set our budget – he felt that they would not be sympathetic to our efforts 
and might cut deep into our tax rate to reduce some of the overall tax burden of our residents.  There is a concern that the budget could 
fail even if we go with a 0% tax increase and the Township could tout that they made the Fire Department reduce taxes even further.  In 
2011, we hoped that we could hold the line on taxes for a few years and the proposed 2013 Budget does that, getting us through 2013 
and putting us in good shape for 2014.  In 2015, we will probably have to do something different, but we have a good story to tell the 
voters as we have worked hard to keep costs down during the worst economic times we have seen in our lifetimes.  Despite that, we are 
in a good position because of all the things our team has done over the last 3 or 4 years, which he didn’t think any other government 
agencies have been able to do.  Commissioner Ridenour agree that taking all of those things into account, neither the Township, County 
or State has been able to increase services and we have done so consistently. 
 
Commissioner Hamilton asked Administrator Jones about the reserve and he replied that our fund balance is made up of left-over funds 
and unanticipated revenue from all previous budgets back to 1983.  These funds provide us with the ability to defer tax increases by 
using them to support future budgets.  He stated that our fund balance at the end of 2011 was about $1.37 million, which provided cash 
flow during January and February and during some of the delays that we have experienced when the Township delayed our tax 
payments.  Much of the fund balance is from money that was budgeted for the CBA’s but has not been spent because the arbitrator has 
not yet issued his ruling.  He hoped that the arbitration would have been awarded by now so that he could structure the 2013 Budget 
using known labor costs, but it hasn’t happened and he was forced to estimate the 4th year of the CBA’s and all of the retroactive pay 
that could be owed to employees for 2010, 2011 and now 2012.  He added that even if the award came through tomorrow, it would take 
several months to finalize the CBA language and then calculate the retroactive pay due so that everyone can review the calculations and 
agree on the results.  Commissioner Hamilton asked when the CBA’s expire and Administrator Jones replied that the end term for these 
CBA’s is 2014.  Chief of Department Colucci stated that it is realistically possible that the CBA’s could get settled and we’d be right back 
into negotiations within 6 months on the next ones.  Administrator Jones reminded everyone that in 2014 or 2015, the new Township 
revaluation will go into effect and that could also be beneficial to us.  Commissioner Cornue felt that we were fortunate to have good staff 
working for us that have been proactive in managing our finances and have enabled us to be in this good situation. 
 
Commissioner Hamilton asked about the hydrant rental line item and how we pay the MUA.  Administrator Jones replied that they bill us 
monthly for 1/12th of the annual amount due and we pay it along with the monthly water and sewer charge.  NJ-American Water also bills 
monthly and we pay it the same way.  He explained that he believed that if we had to maintain the hydrants, it could be much more 
expensive than what we are currently paying with 1600+ hydrants to monitor.  If we find a hydrant that doesn’t work, we call them and 
they respond and generally have it back in service in a few days.  Commissioner Shestack asked Administrator Jones what the next step 
in the process was and he replied that he was waiting for the state to provide him with the final DCA format budget documents so that he 
can input the data and make sure that everything balances.  The storm closed State offices for about a week, so they are even more 
delayed than normal.  The next step is to have a Special Meeting to allow the public the opportunity to vote on whether to include the 
Capital Improvement Program in the budget.  We’ll do that at the 1st meeting in December and then introduce the 2013 Budget at the 
Regular Meeting in December.  Once that is done, the 2013 Budget will be sent to the State for approval, which is not usually a problem.  
Commissioner Cornue asked him what he expected with this budget and Administrator Jones stated that he was most concerned about 
using all of our audited fund balance to balance the budget, which we have never done before.  He has a good explanation to present if 
they question it, but it could be a problem that we have to deal with.  Commissioner Hamilton asked him if the new fire apparatus 
equipment adds more to our budget and Administrator Jones replied that it will probably decrease our maintenance costs significantly for 
the next few years because it is under warranty and new. 
 
Commissioner Shestack reported on the Commissioner ID project that he has been working on with Commissioner Ridenour.  In the 
past, Commissioners have been provided with identification and some clothing items.  Commissioner Ridenour added that he had e-
mailed everybody with his thoughts and that he wanted the Board members to be in alignment with the Fire Department members on 
uniforms so that we have uniformity and look like a squared away unit.  He had proposed a uniform for members of the Board that could 
maybe be implemented over a period of time.  Commissioner Shestack listed the things that new Commissioners typically receive 
including a picture ID, a pager, a key fob, a Xoom tablet computer and a job shirt and T-shirt.  He felt that a fleece might be appropriate 
to add to this list for semi-formal situations like the Open House and Fall Festival.  Golf shirts could also be a possibility for the summer 
months and for Board meetings and maybe a winter jacket to match what the volunteers receive.  Commissioner Ridenour added that he 
had a possible badge design in mind as well, which could be worn with a navy blue sports jacket for funerals and formal events that 
members of the Board might attend. 
 



11/07/12 Special Meeting  Page  4  of  4 

Commissioner Hamilton expressed his disagreement with just about everything that had just been said.  He didn’t think that uniforms 
were necessary for Board members and that this should be something reserved for the firefighters to wear.  He didn’t think that members 
of the Board needed a badge or should even be showing up at fire scenes and that expenditures for badges would be a waste of money.  
Commissioner Shestack noted that the Mayor has a badge and the Director of Public Safety has a badge and that he has every right to 
show up at a fire scene and to be able to gain access to a fireground with appropriate ID.  Commissioner Hamilton asked him what right 
does he have to be there and Commissioner Shestack replied because he is an elected official.  Commissioner Hamilton stated that he 
believes that the role of an elected Fire Commissioner is one of oversight and that he didn’t think he had a right to wear the Mount Laurel 
Fire Department insignia or uniform.  Commissioner Shestack disagreed and felt that Commissioners do have that right.  Chief of 
Department Colucci stated that he has mixed thoughts on this issue and he didn’t think that a Class “A” uniform should be worn by 
elected officials because it is for line personnel and that they may resent Board members wearing something that has always been 
reserved for firefighters.  He does agree that Board members should have or be entitled to have some form of identification such as the 
pocket badge or a black or blue blazer.  He did not see a problem with Board members having a job shirt or a golf shirt for informal 
functions and to identify them as a part of the Fire Department.  Commissioner Shestack countered that Explorer members can wear the 
Department uniform and patch but can’t fight fires.  Chief of Department Colucci clarified that Explorers do not get badges but they do 
get a job shirt.  Commissioner Shestack added that the clerical staff and mechanics are part of the Department and they wear the MLFD 
insignia but they don’t fight fires and at the end of the day if something happens out on the street it’s ultimately the Board’s responsibility. 
 
Commissioner Ridenour felt that the Board should be aligned with the Department regarding their uniform and so that we can present 
ourselves to our residents as a cohesive unit.  Chief of Department added that those that wear the uniform have to follow grooming 
standards regarding hair, beards and mustaches.  Commissioner Shestack disagreed, stating that the President of the United States 
does not have to serve in the military but he is the Commander-in-Chief due to the office he holds and is responsible for everything that 
goes on with the military.  He felt that Board members should be able to wear the insignia of the Department because of their elected 
position.  Chief of Department Colucci agreed that Board members do represent the Mount Laurel Fire Department and that they should 
have some kind of identification and clothing that identifies them as Board members.  Commissioner Ridenour clarified that his idea was 
to just try and get some kind of identification for Board members so that the public could recognize them and the positions that they hold.  
Commissioner Cornue agreed that a good start would be the blue blazer and the pocket badge for identification at special events and 
maybe a golf shirt and a T-shirt every few years.  He added that this should be put into a formal procedure or policy and Commissioners 
Shestack and Ridenour agreed to work on a draft. 
 
Resolution #2012-68 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Roura made a motion to 

approve the resolution that was seconded by Commissioner Cornue.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ADJOURNED AT 9:52 PM. 
THE CLOSED SESSION BEGAN AT 9:53 PM. 
THE CLOSED SESSION ADJOURNED AT 11:00 PM. 
 
Commissioner Cornue informed Chief of Department Colucci that the Board has made a personal commitment to do a full page ad in the 
Masonville Fire Company 100th Anniversary ad book for $100.  Commissioner Shestack asked Chief of Department Colucci if Roman 
could draft some language for the Board to review. 
 
The Board excused Administrator Jones and Chief of Department Colucci from the meeting so that they could discuss their management 
contracts in Closed Session.  The minutes of these discussions will be attached when they are made available. 
 
Commissioner Roura made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 11:55 PM. 


