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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION 
August 6, 2012 

Fire Department Headquarters Station 
Meeting Minutes #13 

IN ATTENDANCE: 
1. Commissioner Cornue 
2. Commissioner Ridenour 
3. Commissioner Roura 
4. Commissioner Shestack 
5. Administrator Jones 
6. Chief of Department Colucci 

 
NOT PRESENT: 

1. Commissioner Hamilton 
 
The meeting was called to order by Commissioner Cornue at 8:00 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The Public Announcements were read by Commissioner Ridenour. 
 
APPROVAL OF MEETING MINUTES: 
Commissioner Ridenour made a motion to approve the 7/16/12 Regular Meeting minutes that was seconded by Commissioner Cornue.  The motion 
was unanimously approved by the Board with Commissioners Shestack and Roura abstaining. 
 
 
ADOPTION OF RESOLUTIONS: 

 Resolution #2012-49 “Appointment of Colin R. Gladwell as a ‘Junior’ Member of the Mount Laurel Fire Department.  Commissioner 
Shestack made a motion to approve the resolution that was seconded by Commissioner Roura.  The motion 
was unanimously approved by the Board. 

 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting. 
 
Commissioner Roura referred to the 7/16/12 Special Meeting minutes and the discussion about the Masonville Fire Company antique ladder tire 
replacement and asked Chief of Department Colucci if he had informed Masonville President Tremper of the Board’s decision.  Chief of Department 
Colucci stated that he had discussed the issue with President Tremper, informing him that the Department will continue to provide fuel for the truck 
through the Township but would not be able to help with the tire replacement.  He then learned that the Masonville Fire Company has decided to 
obtain automobile insurance coverage for the antique ladder and is awaiting a copy of this new policy.  He reported that President Tremper didn’t 
appear upset at the Board’s decision and that they understood the liability involved and how things have changed.  Commissioner Roura added that 
he agreed with the Board discussion and decisions made at the last meeting and that there had been no agreement made by the Board in 2011 to 
fund the replacement of the antique truck tires. 
 
Commissioner Cornue asked Chief of Department Colucci how the new Saturday night Duty Crew was working out.  Chief of Department Colucci 
replied that this was the 2nd Saturday that it has been in place and explained that it was an informal crew of members that have agreed to hang out at 
the station but that they were not being required to do drills or chores like the weekday Duty Crews.  Commissioner Shestack added that he had a 
chance to discuss this with Lieutenant Einstein, who indicated that he planned to have different members staffing this Duty Crew so that they would 
not burn members out.  Chief of Department Colucci added that the Saturday night Duty Crew would be provided with $30 to help pay for dinner. 
 
Commissioner Cornue asked Chief of Department Colucci if a new cost estimate was available for the Headquarters Station 9/11 Memorial.  Chief of 
Department Colucci stated that the architect at Garrisons’ Architects was doing it on his personal time and had been bogged down with other 
projects.  He had finished a new rendering, but Captain Evans had not seen it yet.  The timeframe for construction won’t be known until Captain 
Evans has the rendering and can prepare a cost estimate.  To date, the Union has raised about $18,000 in donations for the project so far. 
 
 
STANDING COMMITTEE: 
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Training:  Commissioner Ridenour had nothing to report but hoped to start visiting with the Duty Crews. 

 
Building & Grounds / Finance:  Commissioner Roura had nothing to report on buildings and grounds, but hoped to get the Finance Committee 
together soon to begin preparing the 2013 Budget.  Administrator Jones added that he hasn’t begun budget preparations yet because he was 
trying to complete the apparatus auction advertisements so that they could be posted for auction.  He also indicated that he has been bogged 
down with an OPRA request for a large number of old documents that was taking him and the staff a long time to satisfy.  Commissioner Shestack 
advised Commissioner Roura that he will send him his 2012 Budget work copy to review. 

 
Fire Prevention:  Commissioner Hamilton was not present. 

 
Insurance:   Commissioner Shestack had nothing to report. 

 
Information Technology:  Commissioner Shestack had nothing to report. 

 
Community Relations:  Commissioner Shestack reported that he had spoken with Fire Marshal Kownatsky about his plans for the Fire 
Prevention Open House.  He added that when the new Personnel Assistant is on board, he’ll meet with him/her to go over some ideas that he had 
regarding community relations and volunteer recruitment. 

 
Equipment:  Commissioner Roura had nothing to report. 

 
Personnel:  Commissioner Cornue had nothing to report. 

 
Long Range Planning:  Commissioner Cornue stated that he has not had much time to focus on Long Range Planning, but had been working 
with ex-Commissioner Nash on a new Township Hazard Overview map that is on the side wall of the Meeting Room.  At a Work Session meeting 
later this year, he planned to have ex-Commissioner Nash provide the full Board with an overview on this new map. 

 
Labor / Management:  Commissioner Cornue reported that progress is being made and things are moving along smoothly. 

 
 
OTHER MATTERS: 
Administrator Jones reported further on the preparations being made to put the 3 apparatus being replaced up for sale on the on-line auction site 
“GovDeals”.  He and Chief of Department Colucci spent time this afternoon on a recommendation for the starting bid and reserve bid amounts for 
each apparatus so that the Board could approve them this evening.  Their reserve bid recommendation for Quint 3614 was $150,000, for Engine 
3631 it was $60,000 and for Rescue 3639 if was $50,000.  Commissioner Shestack asked him about the mileage on Quint 3614 and Administrator 
Jones stated that he didn’t have an exact mileage but that it was around 80,000.  He added that we will be posting a lot of information on each 
apparatus including final production drawings, full data sheets and a large amount of pictures.  Commissioner Shestack asked him if the main ladder 
on the Quint was still certified due to the wear pad damage and Administrator Jones replied that we have a letter from Emergency One indicating 
that the main ladder is still okay to use.  However, our past experience with selling aerial apparatus is that buyers want to have a current UL 
(Underwriters Laboratories) certification, which we cannot currently get because of the frame cross-member corrosion problem that they found last 
year.  They will do a follow-up inspection and issue a certificate once we repair that damage.  Chief of Department Colucci added that Deputy Chief 
Burnett is in the process of working with Emergency One on a warranty claim to replace the 2 rear frame cross-members on both of the Quints, and 
it appears that they may be willing to provide the repair part kits if we pay for the labor.  Commissioner Shestack asked what the cost is to fix the 
problem and Administrator Jones replied that parts and labor is expected to run $10,000 for each Quint.  Commissioner Shestack felt that we have 
no choice but to make these repairs and get a current UL certification before we complete any sale.  He asked if we were selling the vehicles with 
loose equipment and Administrator Jones replied only the basic equipment that comes with the truck.  There was a discussion on the value of the 
apparatus and the recommendations that had been presented to the Board.  The Board accepted the recommendations as presented and authorized 
the auction to begin as soon as preparations were complete. 
 
Commissioner Shestack asked Administrator Jones what the final revenue was from the first auction.  Administrator Jones replied that the total value 
of the items sold was a little over $9,000 and our net revenue after paying GovDeals was about $8,300. 
 
Administrator Jones reported that he had received an OPRA request from a Moorestown resident for a significant number of documents from the 
1990’s.  He added that based on a Google search, he believed that the requester was a lawyer on the staff of the state Republican Committee.  He 
was looking for meeting minutes from 1992 through 1996 and budgets from 1993 through 1996, which will total approximately 110 documents.  
Rather than trying to locate them from storage and spending time copying or scanning them, he decided to convert each original computer file into a 
PDF file so that we can benefit by posting them on our website and extending our public information back to the early 1990’s. 
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PUBLIC PARTICIPATION: 
None. 
 
 
Resolution #2012-50 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Roura made a motion to approve the 

resolution that was seconded by Commissioner Shestack.  The motion was unanimously approved by the Board. 
 
THE OPEN SESSION ENDED AT 9:15 PM. 
THE CLOSED SESSION BEGAN AT 9:24 PM. 
THE CLOSED SESSION ADJOURNED AT 10:22. 
 
Commissioner Roura made a motion to authorize the Board Chairman to sign-off on the Kelly Time Memorandum of Understanding provided it is 
ratified by the Union in its’ current form and with any necessary modifications that are needed in Paragraph 1A that was seconded by Commissioner 
Ridenour.  The motion was unanimously approved by the Board. 
 
Commissioner Roura made a motion to approve the hiring recommendation for the Personnel Assistant position made by the Interview Committee 
that was seconded by Commissioner Ridenour.  The motion was unanimously approved by the Board. 
 
Commissioner Roura made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was unanimously approved 
by the Board. 
 
THE MEETING ADJOURNED AT 10:23 PM. 


