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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION MINUTES 
April 2, 2012 

Fire Department Headquarters Station 
Meeting Minutes #7 

 
IN ATTENDANCE: 

1. Commissioner Cornue 
2. Commissioner Ridenour 
3. Commissioner Roura 
4. Commissioner Shestack 
5. Chief of Department Colucci 
6. Deputy Chief Burnett 
7. Administrator Jones 

 
NOT PRESENT: 

1. Commissioner Hamilton 
 
 
The meeting was called to order by Commissioner Cornue at 8:00 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The public announcements were read by Commissioner Roura. 
 
APPROVAL OF MEETING MINUTES: 
None. 
 
 
ADOPTION OF RESOLUTIONS: 
 

 Resolution #2012-23 “Appointment of Allan X. Liu as an ‘Explorer’ Member of the Mount Laurel Fire Department”.  
Commissioner Roura made a motion to approve the resolution that was seconded by 
Commissioner Shestack.  The motion was unanimously approved by the Board. 

 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting.  He made a 
recommendation that at the next Regular Meeting, the Board recognize the key contributors to the “Get Fired Up For Literacy” program 
that we participated in with the Board of Education and the Mount Laurel Library.  He wanted to recognize them along with corporate 
sponsor Target and a resident who helped make the program successful again this year.  He requested permission to prepare 
certificates of appreciation for Julie Binger (Mount Laurel Library), Rick Lombardo (Target), Dave Piereth (This & That Uniform), Marie 
Reynolds (Board of Education) and resident Theresa Maschke.  Commissioner Cornue noted that Lieutenant Opizzi was also very active 
with the program and Chief of Department Colucci confirmed that Lieutenant Opizzi was our lead on the program this year after taking 
over from Deputy Chief Burnett and that he had been recognized at the last Board of Education meeting. 
 
Chief of Department Colucci reported that Firefighter Denelsbeck is a certified Personal Trainer and has expressed interest in developing 
personalized workout and fitness programs for our career and volunteer staff members so that they can properly and more effectively 
utilize our gym equipment.  He felt that this could help reduce fireground fatigue, heart attacks and stress related injuries.  In return, he 
would submit his certifications through the Training Division for recertification at a projected cost of between $200 and $500 every 3 
years.  Commissioner Roura asked Chief of Department Colucci how the program would work and he replied that the staff would 
voluntarily sign up with him to develop their personalized program and he would then schedule an appointment to work with them one-
on-one when he was on-duty.  He felt that this could be a good way to help our staff embrace a more healthy lifestyle and improve their 
performance and safety on the fireground by better maintaining their bodies.  Commissioner Roura supported it as long as it turns into 
something tangible and sufficient staff participates.  Chief of Department Colucci stated that he will forward the proposal to the Board for 
their review.  He hoped that we could reduce work-related injuries as a result of the staff being properly trained to use the equipment we 
provide in the gym and if we find that his services are not being utilized we can always cancel the agreement.  Commissioner Shestack 
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was concerned about how to handle other staff members that might come along and offer to do something in exchange for the Board 
covering some of their financial costs and gave several examples of services that he could think of.  Chief of Department Colucci didn’t 
think that this would happen, especially since this service has a direct relationship to the job and firefighter fatalities/injuries.  
Commissioner Cornue asked him if the Board could possibly designate Firefighter Denelsbeck as the fitness program coordinator and he 
agreed that this program and maintenance of the gym equipment could be one of his primary administrative projects.  Deputy Chief 
Burnett added that the program would focus on developing core exercises based on the gym equipment that we have and the 
movements we have to do when fighting fires. 
 
Commissioner Ridenour asked Chief of Department Colucci if the Department still participated in the Firefighter Combat Challenge 
program that was popular when he was a member.  Chief of Department Colucci replied that the Combat Challenge is still held but has 
changed quite a bit since then.  The County Fire Academy sponsors a Junior Member/Explorer firefighting competition every May that we 
participate in and feel is a good way to provide the young recruits with training that is fun and competitive.  Commissioner Ridenour 
asked him if we might like to get back involved with the Combat Challenge by having the younger members work towards that goal.  
Chief of Department Colucci felt that we probably did not have members that would be too interested in it based on all of the other 
physical competitions that are more popular and available to them today. 
 
Commissioner Shestack asked the Chief of Department about the complaint noted in his report and if we provide homeowners with a 
cheat sheet of things that they have to do when they schedule a smoke detector certification.  Chief of Department Colucci replied that 
we do provide them with all of the information that they need, but sometimes they just fail the inspection. 
 
 
STANDING COMMITTEE REPORTS: 

Training:  Commissioner Ridenour reported that he still has to sit down with Captain Evans for an overview on training. 
 

Building & Grounds:  Commissioner Cornue stated that we have to begin identifying projects and costs for the maintenance bond 
issue but that Administrator Jones would have to get through the audit before he can focus more of his efforts on it.  Administrator 
Jones agreed that there is a lot of work to do on that project.  Chief of Department Colucci reported that Deputy Chief Burnett walked 
through each of our facilities with our JIF Safety Officer on 3/21 to help us identify any PEOSHA violations that we might have. 

 
Fire Prevention:  No report. 

 
Insurance:  No report. 

 
Information Technology:  No report. 

 
Community Relations:  Deputy Chief Burnett reported that Lieutenant Kirvan has taken over for Battalion Chief Kirvan on this 
Committee and that he has to meet with her to discuss what she is planning for the summer.  One thing that he was thinking about 
was to have a family movie night behind the firehouse. 

 
Equipment:  Chief of Department Colucci reported that the pre-construction meetings for each vehicle have been held and that 
construction is scheduled to start in early May.  Some of the specifications have been tweaked and some items have been eliminated 
or added, but he believed that the cost of these adjustments will end up either being a wash or being a credit back to us. 
 
Commissioner Shestack asked Administrator Jones if the lighting/HVAC upgrade applications have been approved by the State yet 
and he replied that they have.  The Headquarters lighting upgrade will probably begin within the next 2 weeks and the HVAC unit 
replacement will take place several weeks later because of the long lead times for the units.  He added that several of our existing 
HVAC units cannot be replaced under the State program because they are not currently eligible, but if item eligibility changes, the 
contractor will let us know and we’ll try again.  Any units that we don’t replace now will likely be part of the facilities maintenance bond 
issue that we will be working on.  The contractor advised that there are additional control system and remote temperature sensing 
improvements that we can install that would reduce our energy consumption costs even more and he will evaluate those once we get 
all of the currently approved work done.  Commissioner Ridenour noted that he is currently considering these controls for a building he 
manages in Voorhees and agreed that we should evaluate them as part of the facilities maintenance bond issue project. 
 
Administrator Jones advised that this State program also did not address any of our exterior lighting, but he has a lead on a vendor 
that can convert conventional parking lot lighting to LED lighting, which would be very energy efficient and last many years between 
bulb changes.  This new LED technology is still evolving and isn’t cheap, but it is something that we should look at and evaluate 
because once it matures, it will become much cheaper and the pricing will be much more competitive as millions of parking lot lights 
become eligible for conversion. 
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Administrator Jones reported that the contractor installing the door access control system at Station 362 has started running wires 
throughout the building. 
 
Personnel:  No report for Open Session. 
 
Long Range Planning:  No report. 
 
Labor/Management:  Commissioner Cornue stated that he will meet with Commissioner Ridenour soon and bring him up to speed. 
 
Finance:  Commissioner Cornue asked Administrator Jones when the audit will begin and Administrator Jones replied that it starts on 
4/16 and the fieldwork should last about a week with the final audit being released in May. 

 
 
OTHER MATTERS: 
Commissioner Cornue asked if Commissioners Ridenour and Hamilton have received their office key, building key fobs, Xoom tablets 
and everything else that they need.  Administrator Jones reported that Commissioner Ridenour has everything he needs but 
Commissioner Hamilton hasn’t come in yet to get all of his items but we will continue to work with him to get him up to speed.  
Commissioner Cornue added that Commissioner Hamilton was unable to attend tonight’s meeting because of a prior commitment but in 
their conversation he expressed his desire to discuss the fire hydrant rental issue.  Commissioner Shestack stated that this is a battle he 
has been involved in since 1999 and Commissioner Ridenour agreed that we have been fighting this issue for a very long time.  
Commissioner Shestack reminded everyone that some townships and Fire Departments don’t pay a hydrant rental fee to their water 
departments and are responsible for maintenance of the hydrant system, which can get very costly when a valve or pipe has to be dug 
up.  Over the years he has come to consider the annual hydrant rental costs as similar to an insurance policy that covered the cost of 
making sure that we have adequate water supplies available to fight a fire anywhere in town and that it insulates us from some big costs 
that we could otherwise face.  Administrator Jones agreed that at an average cost of about $200 per hydrant annually, it was well worth 
not having the headaches and the cost of maintaining about 2000 hydrants through the MUA and 46 hydrants through the NJ-American 
Water Company.  Chief of Department Colucci added that if Commissioner Hamilton wants to pursue this expense with our MUA, we 
might ask them if they would be willing to “cap” the per hydrant fee because Evesham has apparently been successful in negotiating that 
with their MUA.  Commissioner Shestack felt that the Board should thoroughly discuss this subject and our position before we make any 
contact with the MUA.  Commissioner Cornue believed that Commissioner Hamilton just wanted to have an internal discussion on this 
matter so that he understood it thoroughly.  Deputy Chief Burnett added that the MUA has recently been having a lot of problems with 
pipe corrosion due to soil conditions and water main failures.  They have asked us to limit our hydrant use whenever possible and notify 
them whenever we are opening or closing a hydrant to see if this was affecting or “contributing” to the water main breaks.  The hydrants 
are designed to open and close slowly and not damage the water main system, but the MUA was not sure that this was a source of their 
failures. 
 
 
PUBLIC PARTICIPATION: 
None. 
 
Resolution #2012-24 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Roura made a motion to 

approve the resolution that was seconded by Commissioner Shestack.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ENDED AT 8:45 PM. 
A CLOSED SESSION BEGAN AT 8:46 PM. 
THE CLOSED SESSION ADJOURNED AT 9:30 PM. 
 
Commissioner Cornue reminded everyone that a Shrimp & Wing night fundraiser is being held at Station 361 on Saturday, 4/14/12 and 
to please contact President Rich Tremper with your head count if you want to attend. 
 
Commissioner Roura made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 9:37PM. 


