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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

SPECIAL MEETING / WORK SESSION MINUTES 
March 6, 2012 

Fire Department Headquarters Station 
Meeting Minutes #5 

 
IN ATTENDANCE: 

1. Commissioner Cornue 
2. Commissioner Roura 
3. Commissioner Shestack 
4. Commissioner Hamilton 
5. Commissioner Ridenour 
6. Chief of Department Colucci (arrived at about 8:20 PM) 
7. Deputy Chief Burnett 
8. Administrator Jones 

 
The meeting was called to order by Commissioner Cornue at 8:05 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The public announcements were read by Commissioner Roura. 
 
Commissioner Cornue administered the oath of office individually to Commissioners-elect Hamilton and Ridenour. 
 
 
REORGANIZATION OF OFFICERS AND COMMITTEE CHAIRPERSONS:   
 
Commissioner Shestack made a motion to nominate Commissioner Cornue as Chairman that was seconded by Commissioner Roura.  
The motion was unanimously approved by the Board. 
 
Commissioner Cornue made a motion to nominate Commissioner Shestack as Vice-Chairman that was seconded by Commissioner 
Roura.  The motion was unanimously approved by the Board. 
 
Commissioner Cornue made a motion to nominate Commissioner Roura as Treasurer that was seconded by Commissioner Shestack. 
The motion was unanimously approved by the Board. 
 
Commissioner Roura made a motion to nominate Commissioner Hamilton as Clerk that was seconded by Commissioner Ridenour.  The 
motion was approved by the Board with Commissioner Hamilton voting to abstain. 
 
Commissioner Cornue made a motion to nominate Commissioner Ridenour as Deputy Clerk/Deputy Treasurer that was seconded by 
Commissioner Roura.  The motion was unanimously approved by the Board. 
 
Commissioner Cornue announced the Standing Committee assignments as follows: 
 

Building & Grounds: Chairman - Commissioner Roura   Vice-Chairman - Commissioner Ridenour 
Community Relations: Chairman - Commissioner Shestack  Vice-Chairman - Commissioner Roura 
Equipment:  Chairman - Commissioner Roura  Vice-Chairman - Commissioner Ridenour 
Finance:   Chairman - Commissioner Roura  Vice-Chairman - Commissioner Shestack 
Fire Prevention:  Chairman - Commissioner Hamilton  Vice-Chairman - Commissioner Cornue 
Information Technology: Chairman - Commissioner Shestack  Vice-Chairman - Commissioner Hamilton 
Insurance:  Chairman - Commissioner Shestack  Vice-Chairman - Commissioner Hamilton 
Labor Management: Chairman - Commissioner Cornue  Vice-Chairman - Commissioner Ridenour 
Long Range Planning: Chairman - Commissioner Cornue  Vice-Chairman - Commissioner Hamilton 
Personnel:  Chairman - Commissioner Cornue  Vice-Chairman - Commissioner Shestack 
Training:   Chairman - Commissioner Ridenour  Vice-Chairman - Commissioner Hamilton 
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Commissioners Cornue, Shestack and Roura provided a brief overview of the Standing Committee responsibilities to the new 
Commissioners. 
 
Commissioner Hamilton asked if there were any written criteria defining the responsibilities of each Standing Committee.  Commissioner 
Shestack replied that nothing formal has been drafted to reflect what each Standing Committee is responsible for or how often that they 
should meet.  Administrator Jones added that although this has never been done, it might be a good idea for formalize the Standing 
Committee responsibilities.  Deputy Chief Burnett suggested that each of the Standing Committee Chairman reach out to the Department 
staff responsible for these functions and get an overview from them about their responsibilities.  He added that he is working with Chief 
of Department Colucci on a restructuring of our internal administrative assignments and one idea that they are working on is to get the 
staff assigned to each area to memorialize the scope, purpose, current and future plans that they have for each areas.  Commissioner 
Hamilton stated that the learning curve would be less steep for a new Commissioner if there was something in writing to guide them in 
their Standing Committee assignments. 
 
 
COMMENTS OF FIRE COMMISSIONERS: 
Commissioner Cornue thanked Commissioners Nash and Shapiro for all of their hard work and efforts over the years as they leave the 
Board.  He stated that Commissioner Jim Nash brought a wealth of experience to the Board and used that knowledge to help the Board 
deal with the many challenges that the Fire District has faced but was also very gracious in sharing it with the rest of us and dealing with 
our individual learning curves.  He added that Commissioner Kathleen Shapiro brought a great deal of knowledge and business/life 
experience to the Board and always presented the Board with an important perspective in dealing with the challenges we faced. 
 
Commissioner Shestack thanked Commissioner Nash for what he had learned from him in the 7 years that they served together and that 
the friendship they now share that will last a lifetime.  He added that it was a pleasure serving with Commissioner Shapiro for many years 
and learning from her unique perspective.  He wished Commissioners Nash and Shapiro much happiness and health and hope that they 
will be able to accomplish what they want to with the free time that they will now have.  He looked forward to working with new 
Commissioners Ridenour and Hamilton and the experience that they bring to the Board. 
 
Commissioner Roura thanked Commissioners Nash and Shapiro for all that they have contributed to the Board during their service and 
welcomed the new Commissioners. 
 
Commissioner Hamilton congratulated the Commissioners that were leaving the Board. 
 
Commissioner Ridenour thanked the Commissioners that were leaving and stated that from his past fire service experience and from 
what he has already seen, they have done a great job.  He thanked the Board for welcoming him aboard and looked forward to serving 
on the Committees and working with everyone.  From what he has heard, he expects to have a good time serving on the Board and 
hoped to improve the relationship between the volunteer and career staffs. 
 
 
APPROVAL OF MEETING MINUTES: 
Commissioner Cornue thanked Administrator Jones for his input on whether the new Commissioners could vote on the meeting minutes 
on the agenda tonight. 
 
Commissioner Roura made a motion to approve the 11/21/11 Regular Meeting minutes that was seconded by Commissioner Shestack.  
The Board approved the meeting minutes by a vote of 3 ‘ayes’ and 1 ‘abstain’.  Commissioner Hamilton explained that he voted to 
abstain because he cannot attest to what he has read but not personally heard. 
 
Commissioner Roura made a motion to approve the 12/5/11 Special Meeting minutes that was seconded by Commissioner Shestack.  
The Board approved the meeting minutes by a vote of 2 ‘ayes’ and 2 ‘abstain’.  Commissioner Hamilton explained that he voted to 
abstain because he cannot attest to what he has read but not personally heard.  Commissioner Ridenour also abstained. 
 
 
ADOPTION OF RESOLUTIONS: 
 
Resolution #2012-13 “2012-2013 Special and Regular Meeting Dates”.  Commissioner Shestack made a motion to approve the 

resolution that was seconded by Commissioner Roura.  Commissioner Roura explained that this resolution 
formally establishes the Board meeting dates and times for the next year and must be published in 2 
newspapers circulating within the Township.  Administrator Jones added that almost all of the meetings are 
held on Mondays but that a few are on either a Tuesday or a Wednesday due to holidays or annual 
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election events when the meeting room is used as a polling place.  The motion was unanimously approved 
by the Board. 

 
 
MONTHLY REPORT OF THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting.  He had a few things to 
discuss in Closed Session and had e-mailed an amendment to his report to the Board because he forgot to attach it.  Commissioner 
Roura asked him about his reference to the $430,000 grant that Burlington County has received for a foam truck and asked what our 
involvement would be.  Chief of Department Colucci reported that Burlington County received the grant to purchase a Foam Unit that 
would respond to certain types of emergencies and they have until August to award a contract for the vehicle.  Chief Steve King of the 
County Office of Emergency Management is coordinating the specifications and development and wanted to work with us on them 
because the County would like us to house and staff the unit, which will compliment one housed in Deptford.  It would be a pumper with 
a 4,000 gallon foam tank and foam apportionment system and would work directly with the State Division of Fire Safety “Neptune” large 
diameter hose water system which can provide up to a mile of 6” hose to bring sufficient water supplies to a major incident.  When this 
unit is eventually placed in-service, the “Neptune” system will be able to bring 20,000 gallons of foam on wheels to bear on a major 
incident.  Our obligation would be to house, maintain and staff the unit should it be called to a major incident.  The County would provide 
the foam for the tank and reimburse us for maintenance costs and labor. 
 
Commissioner Shestack asked him where we will house it and whether we can use it on incidents in Mount Laurel.  Chief of Department 
Colucci wanted to house it next door and confirmed that we can use it if we need it.  We would need to staff it so that it could respond to 
“Neptune” dispatched incidents system or on the County Foam Task Force.  Commissioner Ridenour asked him about mutual aid 
responses outside of Mount Laurel.  Chief of Department Colucci replied that a mutual aid procedure hasn’t been worked out yet but he 
envisioned that it would work like our current mutual aid agreement does.  Commissioner Shestack asked him if the Board needed to do 
anything tonight and he replied that he’d like to get their approval to participate so that he can advise Chief King and begin helping him 
work on the specifications.  Commissioner Roura made a motion to authorize the Chief of Department to work with the County on the 
agreement to house the foam unit and to work with them on the design, which was seconded by Commissioner Ridenour.  The motion 
was unanimously approved by the Board. 
 
Commissioner Cornue commented that Captain Evans has been busy in the Training Division on some very good projects and is doing a 
nice job.  He added that the exterior lighting around Headquarters was finally operational and helped light up the parking lot. 
 
Chief of Department Colucci reported that he has created letters that he needed the Chairman to sign and send to our political 
representatives requesting support for our SAFER grant submission.  Commissioner Roura asked him for a brief overview of the SAFER 
grant and he explained that it would provide Federal grant funding for an additional position in the Training Division.  The Training 
Division is currently staffed by a Captain with no staff and this would provide him with the additional manpower needed to support and 
expand training provided to the Duty Crews and the career staff, including driver training and other training programs that we would like 
to begin offering.  He was hopeful that we would have a shot at getting the grant, but realizes that these kinds of grants are more than 
likely going to go to Departments that have already or were planning to layoff firefighters.  Commissioner Shestack asked him if it 
provided 100% of the necessary funding or will we need to provide a match.  Chief of Department Colucci replied that the grant is for 
100% of the funding required for 2 years except for overtime, but there is no requirement to guarantee that the agency will not lay 
anyone off.  He added that we also have the option of not accepting the grant if we choose not to because we don’t want to make the 
commitment.  Commissioner Shestack made a motion to authorize the Chief of Department to apply for the SAFER grant that was 
seconded by Commissioner Roura.  The motion was unanimously approved by the Board. 
 
Chief of Department Colucci recommended that in support of the Masonville Fire Company’s 100th anniversary, he felt that it would be a 
nice gesture for the Board to purchase a full page advertisement in the ad book that they were putting together to help defray expenses.  
A copy of the ad book flyer was in front of them tonight, which Masonville President Tremper wanted to get the Boards’ permission to use 
for ad book solicitations.  He was hoping to get approval from the Board tonight so that they could begin mailings.  Commissioner Cornue 
stated that he was comfortable with the form.  Commissioner Roura asked how much the Board had committed to helping them 
financially this year for the event and Administrator Jones replied that $7,000 is allocated this year with an amount still to be determined 
in the 2013 budget. 
 
 
STANDING COMMITTEE REPORTS: 
No reports. 
  



03/06/12 Special Meeting  Page  4  of  5 

 
OTHER MATTERS: 
Administrator Jones reported that he has received proposals for lighting and HVAC energy efficiency upgrades at Headquarters, Station 
363 and Station 361 and had reviewed them with Chief of Department Colucci today  For 2012, the State NJ Clean Energy program will 
pay 70% of the project cost (up to a $75,000 maximum) and we will pay the 30% balance.  He added that the Station 362 project 
fieldwork was completed today with installation of the rooftop HVAC units and he only has to meet with the contractor to go over the 
warranties and project closeout documents.  Total project value was $89,000, of which we paid $39,000 and the State picked up 
$50,000.  The Headquarters upgrades would involve replacement of about 100 old T12 light fixtures and several rooftop HVAC units.  
The Station 363 and Station 361 projects would both involve replacement of several rooftop HVAC units.  Unfortunately, not all of our 
rooftop units are eligible for replacement under the program, either due to size or insufficient energy savings.  These units will be 
included in the facilities maintenance bond issue that we have discussed and are working on for submission to the voters at a future 
election.  The total cost for the 3 projects is about $135,000 with our portion being $40,440 and the state portion being $94,400. 
 
He admitted that he would not normally bring a project of this size up in March because it is very early in the year and too early to know 
what our expenses are going to be.  However, he had pushed the contractor hard to complete the proposals because he has read 
reports that the 2012-2013 Budget recently proposed by Governor Christie cuts $210 Million from the NJ Clean Energy program that 
funds these projects and unless we get our applications in quickly, we stand a good chance of losing out on the “first come, first served” 
funding.  He felt that it was important to take advantage of the program while it lasts and not ask our taxpayers to fully fund 
improvements that the State will fund 70% of.  In addition, the new lighting will significantly lower our monthly utility bills and the new 
HVAC will be under warranty and cost us very little in maintenance over the next few years.  Commissioner Roura asked Administrator 
Jones if funding for our portion of the project will come from our $148,000 building and grounds line items and Administrator Jones 
replied that it would.  Commissioner Shestack agreed that this proposal would save our taxpayers significantly and lessen our 
maintenance and monthly utility costs. 
 
Commissioner Ridenour commented that he recently replaced 4 HVAC units on one of the buildings that he maintains under this 
program and advised that we should see a remarkable difference in our electric bill.  He added that the new high efficiency HVAC units 
use a new kind of Freon coolant that is much more efficient and environmentally friendly, replacing the old Freon that soon will no longer 
be available.  He agreed that if we are maintaining 20 year old units, they need to be replaced because they are going to nickel and dime 
us to death and he agreed with Commissioner Shestack that we should move ahead now and made a motion to authorize acceptance of 
the proposals.  Administrator Jones stated that if given authorization to proceed tonight, the lighting upgrades would probably happen 
sometime in April with the HVAC unit replacement in May or June because of the lead time for the units. 
 
Chief of Department Colucci stated that he was aware that Administrator Jones had been working on this for a while now and fully 
supported taking advantage of this State program.  Commissioner Roura seconded Commissioner Ridenours’ motion.  Commissioner 
Hamilton asked if the motion was contingent on State approval of our application and if that approval doesn’t come through would we 
continue with the project.  Administrator Jones confirmed that if the State did not approve the project, we’ll be back to square one 
because we wouldn’t be able to do it until we get approval for a bond issue that would include several new roofs, overhead doors and a 
lot of major maintenance at Station 362 that is too much to tackle under our annual building maintenance budget.  He added that with 
approval of the new lighting/HVAC projects, the overall cost is about $300,000 with the State covering about $220,000 and our share 
being about $80,000 spread out over 2 budget cycles.  Benefits from this work will be immediate instead of waiting another year or so to 
get it done under the bond issue, saving money every month in utilities and major maintenance.  Commissioner Ridenour revised his 
motion to include a contingency for State approval of our applications.  The motion was unanimously approved by the Board.   
Administrator Jones thanked the Board and apologized for rushing this before them and not providing them with a more comprehensive 
proposal to review last Friday.  Commissioner Cornue thanked him for expediting this project along and for the nice job. 
 
 
PUBLIC PARTICIPATION: 
 
Lieutenant Kathleen Kirvan stated that on behalf of the Union, she wished Commissioners Nash and Shapiro good luck in their future 
plans and thanked them for their years of service on the Board.  She congratulated new Commissioners Ridenour and Hamilton and 
looked forward to working with them in 2012. 
 
Former Commissioner Jim Nash stated that he wanted to thank the Board again for their kind comments and that they were greatly 
appreciated.  He specifically thanked Commissioner Shestack for the e-mail that he sent him a few weeks ago and that it meant a great 
deal to him that they had been able to serve many years together on the Board through both the good and the difficult times and that 
they would remain good friends.  He said he wished the new Commissioners all the best and pointed out that they will find that sitting on 
this Board and serving the public is one of the greatest rewards that they can experience.  He offered to help out in any way that he can 
and had a PowerPoint presentation that provides a history of the Fire District from a financial aspect that the new Commissioners might 
find interesting. 
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 Resolution #2012-14 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Shestack made a 
motion to approve the resolution that was seconded by Commissioner Roura.  The motion was 
unanimously approved by the Board. 

 
THE 1ST OPEN SESSION ADJOURNED AT 9:15 PM. 
THE 1ST CLOSED SESSION BEGAN AT 9:32 PM. 
THE 1ST CLOSED SESSION ADJOURNED AT 10:22 PM. 
THE 2ND OPEN SESSION BEGAN AT 10:23 PM. 
 
Commissioner Roura made a motion to authorize the Chief of Department to finalize a plea bargain agreement that Firefighter Miller and 
his counsel have proposed regarding the discipline he will receive and that the Board understood that it will not be provided with details 
of this agreement at this time in order to maintain an unbiased position in the event that the case is subject to a Departmental Hearing.  
Chief of Department Colucci added that the title of the proposed plea agreement is “Agreement to Resolve Discipline with Last Chance 
Provisions and General Release”.  Commissioner Shestack seconded the motion.  Commissioner Hamilton questioned what the “Last 
Chance Provisions” wording meant.  Deputy Chief Burnett replied that it meant conducting an act similar to that which he is charged with.  
Commissioner Cornue polled the Board individually.  Commissioner Ridenour stated that he would abstain from voting because he has 
no knowledge of the facts involved with this disciplinary matter and added that he fully supported the Chief of Department on his 
decisions and any changes that he wanted to make in the agreement.  He felt that the Chief of Department and our officers act in the 
best interest of the Department.  Commissioner Hamilton felt that although he too did not have any knowledge of the facts involved with 
this, he felt that his questions were answered and supported the Chief of Department’s judgment and voted “aye”.  Commissioners 
Roura, Shestack and Cornue also voted “aye”.  The motion passed by a vote of 4 ‘ayes’ and 1 ‘abstain’. 
 
Commissioner Roura made a motion to authorize the Chief of Department to finalize a plea bargain agreement that Lieutenant Cimino 
and his counsel have proposed regarding the discipline he will receive and that the Board understood that it will not be provided with 
details of this agreement at this time in order to maintain an unbiased position in the event that the case is subject to a Departmental 
Hearing.  Commissioner Cornue seconded the motion.  Commissioner Ridenour repeated what he had expressed with the last vote and 
voted ‘aye’ and after hearing Commissioner Hamilton’s voting rationale, he also wanted to change his previous ‘abstain’ vote to an ‘aye’ 
as well.  Commissioner Hamilton voted ‘aye’ for the same reasons as stated previously.  Commissioners Roura and Cornue also voted 
‘aye’.  Commissioner Shestack voted to ‘abstain’. 
 
Commissioner Shestack stated that in order to change the vote on the Miller plea bargain agreement, a motion/second/vote would be 
needed to cancel the previous vote and a new motion/second/vote would be needed.  Commissioner Ridenour stated that it was not a 
big deal and since it passed overwhelmingly, to leave it as it was rather than go through a whole lot of steps to change his vote. 
 
Commissioner Roura made a motion to back into Closed Session that was seconded by Commissioner Shestack.  The motion was 
unanimously approved by the Board. 
 
THE 2ND OPEN SESSION ADJOURNED AT 10:29 PM. 
THE 2ND CLOSED SESSION BEGAN AT 10:30 PM. 
THE 2ND CLOSED SESSION ADJOURNED AT 11:35 PM. 
THE 3RD OPEN SESSION BEGAN AT 11:36 PM. 
 
Commissioner Roura made a motion authorizing the Chief of Department, to move forward with the hiring of 3 new firefighters (Gregory 
Walczak, Matthew Schwoeri and David McCorkle) from the Civil Service Firefighter List (contingent to successful completion of all steps 
involved in the hiring process) and the promotions of Firefighters Opizzi and Vanselous to the position of Lieutenant at the 3/19 regular 
meeting of the Board that was seconded by Commissioner Shestack.  The motion was unanimously approved by the Board. 
 
Commissioner Roura made a motion authorizing the Chief of Department to move forward with the provisional promotion of Lieutenant 
Fox to the position of Captain and the promotion of Firefighter Butkovic to the position of Lieutenant at the 5/21 Regular meeting of the 
Board that was seconded by Commissioner Ridenour.  The motion was unanimously approved by the Board. 
 
Commissioner Roura made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 11:38 PM. 


