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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

REGULAR MEETING MINUTES 
July 15, 2013 

Fire Department Headquarters Station 
Meeting Minutes #12 

IN ATTENDANCE: 
1. Commissioner Ridenour 
2. Commissioner Shestack 
3. Commissioner Hamilton 
4. Deputy Chief Burnett 
5. Administrator Jones 
6. Solicitor Braslow 

 
NOT IN ATTENDANCE: 

1. Commissioner Cornue 
2. Commissioner Roura 
3. Chief of Department Colucci 

 
The meeting was called to order by Commissioner Shestack at 8:02 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
Public announcements were read by Commissioner Hamilton. 
 
APPROVAL OF MINUTES: 
There were no meeting minutes prepared for review and approval by the Board. 
 
 
RESOLUTIONS: 
 

 Resolution #2013-38 “Appointment of Cole M. Jarris as an ‘Explorer’ Member of the Mount Laurel Fire Department”.  
Commissioner Ridenour made a motion to approve the resolution that was seconded by 
Commissioner Hamilton.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-39 “Appointment of Don J. Suh as an ‘Explorer’ Member of the Mount Laurel Fire Department”.  
Commissioner Hamilton made a motion to approve the resolution that was seconded by 
Commissioner Ridenour.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-40 “Provisional Appointment of Alan T. Pine to the Position of Captain for the Year 2013”.  
Commissioner Ridenour made a motion to approve the resolution that was seconded by 
Commissioner Hamilton.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-41 “Provisional Appointment of John C. Presner to the Position of Fire Prevention Specialist (UFD) 
for the Year 2013”.  Commissioner Hamilton made a motion to approve the resolution that was 
seconded by Commissioner Ridenour.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-42 “Appointment of Stacee Delp to the Position of Personnel Assistant for the Year 2013”.  
Commissioner Ridenour made a motion to approve the resolution that was seconded by 
Commissioner Hamilton.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-43 “Formal Adoption of Administrative Policy #04-006 (revised 05/08/13) Protection from 
Communicable Diseases / Exposure Control Plan”.  Commissioner Ridenour made a motion to 
approve the resolution that was seconded by Commissioner Hamilton.  The motion was 
unanimously approved by the Board. 
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 Resolution #2013-44 “Formal Adoption of Administrative Policy #04-007 (revised 08/29/12) Uniform Issuance”.  
Commissioner Hamilton made a motion to approve the resolution that was seconded by 
Commissioner Ridenour.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-45 “Formal Adoption of Administrative Policy #04-032 (issued 07/15/13) Social Media”.  
Commissioner Shestack stated the Board would table this resolution pending a review of some 
concerns from the volunteer staff.  Deputy Chief Burnett stated that there has been some 
concerns expressed about a few areas of this policy, especially by Fellowship President Guelich.  
He added that Chief of Department Colucci would like to see this important policy adopted 
tonight with a few revisions to follow.  Administrator Jones suggested that the Board adopt it 
tonight and allow the Chiefs to spend some time addressing those concerns and to formulate 
any revisions that need to be made.  This policy has been in the works for some time and 
addresses some very important issues and really should not be delayed in implementation.  
Deputy Chief Burnett added that we definitely want to address President Guelich’s concerns but 
agreed with the Administrator that this policy really needs to be in place as soon as possible in 
order to prevent some potentially serious issues.  Commissioner Ridenour asked him if these 
concerns can be resolved within the next month and Commissioner Shestack asked President 
Guelich if he was comfortable with the Board moving forward with adoption tonight with the 
understanding that minor revisions will be forthcoming.  President Guelich replied that he was 
satisfied.  Commissioner Hamilton stated that he would rather not pass the resolution tonight 
and wait for revisions to be made to satisfy everyone, even if it meant waiting another month.  
Commissioner Shestack asked Solicitor Braslow for his opinion and he stated that he felt the 
Board could either choose to move ahead tonight or postpone adoption until the next meeting.  
Commissioner Ridenour made a motion to approve the resolution that was seconded by 
Commissioner Hamilton.  The motion was unanimously approved by the Board. 

 

 Resolution #2013-46 “Formal Adoption of Administrative Policy #04-039 (issued 07/15/13) Prohibiting Discrimination 
in the Workplace”.  Commissioner Hamilton made a motion to approve the resolution that was 
seconded by Commissioner Ridenour.  The motion was unanimously approved by the Board. 

 
 
FINANCIAL MATTERS: 
Commissioner Ridenour made a motion to approve the July 2013 monthly bills totaling $540,288.88 that was seconded by 
Commissioner Hamilton.  The motion was unanimously approved by the Board. 
 
 
MONTHLY REPORT BY ADMINISTRATOR: 
The Administrator had submitted his monthly report to the Board for their review prior to the meeting.  He asked the Board for 
authorization to proceed with the rehabilitation of the trash enclosure behind Headquarters.  The trash enclosure required a new 
concrete pad and expansion/adjustment of the fencing as a result of the water main repairs made by the MUA for approximately $2000.  
Unfortunately, he was still waiting for a few additional quotes, but the worst case scenario is that the fence work would be about $1550 
and the concrete work about $2850 for a grand total of $4300.  The concrete work would also include pouring a new sidewalk section 
around the fire hydrant behind the shop that was repaired by the MUA several years ago.  Commissioner Ridenour agreed that this work 
definitely needed to be done and that we should move forward.  Commissioner Hamilton asked why the MUA was involved and 
Administrator Jones replied that the MUA did us a big favor by making the repairs to the 8” main that was leaking under the enclosure 
pad because it would have cost significantly more if we hired a contractor to do it.  Commissioner Hamilton asked him why it was not the 
MUA’s responsibility in the first place and Administrator Jones replied that all pipe from the curb line to the building is the responsibility 
of the property owner.  If this leak had happened at a residential or commercial property, they would not have done the work but since 
we are a fellow government agency, they did us a favor and saved us a lot of money.  Commissioner Ridenour made a motion to 
approve up to $4300 for the work that needed to be done that was seconded by Commissioner Hamilton.  The motion was unanimously 
approved by the Board. 
 
 
BOARD QUESTIONS FOR THE CHIEF OF DEPARTMENT: 
Deputy Chief Burnett reported that he had attended the Masonville Fire Company’s 100th Anniversary Banquet.  It was a nice event and 
well attended. 
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OTHER MATTERS: 
Commissioner Shestack reported that Chief of Department Colucci had submitted a request for tuition reimbursement pursuant to Article 
14 of his employment contract.  The Board would be required to approve the curriculum that he is requesting, he will pay the associated 
costs and if he successfully completes and passes the courses, he would be reimbursed.  Commissioner Roura has reviewed the 
curriculum and found it to be consistent with Article 14 of his employment contract.  Commissioner Ridenour made a motion to approve 
reimbursement up to $5000 that was seconded by Commissioner Hamilton.  The motion was unanimously approved by the Board.  
Commissioner Shestack asked Administrator Jones to make Chief of Department Colucci aware that the Board had approved his 
request. 
 
Commissioner Shestack reported that Firefighter Matthew Schwoeri has submitted his resignation effective 7/28/13.  There are several 
options available to the Fire District in replacing him - hire someone using the current Firefighter list or go through the Intergovernmental 
Transfer (IGT) process.  Chief of Department Colucci had already begun reviewing which of these options would be more beneficial.  
Commissioner Ridenour made a motion to authorize Chief of Department Colucci to proceed with the process of replacing Firefighter 
Schwoeri that was seconded by Commissioner Hamilton.  The motion was unanimously approved by the Board. 
 
STANDING COMMITTEE REPORTS: 
None. 
 
 
COMMENTS OF FIRE DISTRICT PROFESSIONALS: 
Solicitor Braslow had nothing to report. 
 
 
COMMENTS OF FIRE COMMISSIONERS: 
The Board members welcomed Stacee Delp aboard. 
 
 
PUBLIC PARTICIPATION:  
Kathleen Kirvan of 14 East Coach Lane, President of the Mount Laurel Professional Firefighters Association brought up a concern of the 
Union that has developed following a conversation that she had with Deputy Chief Burnett about the timing of their retroactive pay and 
she learned that the Board may not actually have the funds available.  She recognizes that the Township is responsible for the timely 
release of tax revenue to the Fire District and if they don’t release the funds on time, the Fire District wouldn’t be able to payout the 
retroactive pay, but this issue concerned the Union and they wanted an assurance that they would be paid if funds were available in the 
bank accounts. 
 
Commissioner Shestack replied that he was unaware of any issues relating to a delay by the Township in giving us our 3rd quarter tax 
revenue and he confirmed that sufficient retroactive pay funds are included in the 2013 Budget.  He felt that the timing part of this issue 
involves giving the Administrator sufficient time to complete the retroactive pay calculations and making sure that they are accurate and 
that the pension due on the retroactive salary is properly reconciled with the Division of Pensions.  The actual date of the payout does 
need to be coordinated to make sure that we have sufficient cash flow, but he did not expect that to be a problem. 
 
President Kirvan stated that the Union understands this and that this is a huge undertaking that falls almost exclusively on the shoulders 
of Administrator Jones.  The conversation that she had today with the Deputy Chief and Administrator was informative but she just 
wanted to make sure that things were moving along as quickly as possible and that there would be no delays as long as funds were 
available.  She planned to file an OPRA request for certain information related to the 2013 Budget and funds availability tomorrow 
unless the Board will accept it tonight.  Commissioner Shestack was curious about how the availability of funds even became an issue.  
President Kirvan stated that it came out of a conversation between Deputy Chief Burnett and Firefighters Shop Steward Moyer about 
when employees could expect to see their retroactive pay because employees were anxious about it now that the CBA’s had been 
signed.  Deputy Chief Burnett had asked Administrator Jones for an answer to these questions and Administrator Jones had told him 
that he was diligently working on the project and that when he got closer to completion and had a total, he would be able to set a date 
for the payout after he checked on our cash flow.  Commissioner Shestack agreed with the Administrator that because the retroactive 
pay payout will involve a very large cash outlay, cash flow is something that has to be considered and our cash flow is almost totally 
dependent on when we receive our tax revenue from the Township.  Administrator Jones added that over the last few years our August 
tax payment from the Township has been delayed and that this might be the case again this year because they have not yet sent out 
2013-2014 tax bill to residents.  He anticipated being ready to disburse retroactive pay sometime around the end of August or early 
September and one of the factors is making sure that sufficient cash flow is available when that payout is scheduled.  Commissioner 
Shestack assured her that the Board understands it’s obligation to the staff and that once the calculations are completed and sufficient 
cash flow is available to make the payout, it will be completed. 



07/15/13 Regular Meeting  Page  4  of  4 

 
Fellowship Fire Company #2 President Paul Guelich stated that he was a little frustrated when he saw the Social Media administrative 
policy resolution on tonight’s agenda but did appreciate the Board’s assurance that his concerns will be addressed.  He also appreciated 
that for the 1st time in a few years, the volunteer staff are again being included in the budget process.  He thanked Personnel Assistant 
Delp for attending their meeting 2 months ago and having an open discussion about some of the spending planned for in next year’s 
budget. 
 
 
Resolution #2013-47 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Hamilton made a motion to 

approve the resolution that was seconded by Commissioner Ridenour.  The motion was unanimously 
approved by the Board. 

 
THE OPEN SESSION ENDED AT 8:42 PM. 
A CLOSED SESSION BEGAN AT 8:48 PM. 
THE CLOSED SESSION ENDED AT 9:06 PM. 
 
Commissioner Ridenour asked the Board members to review the outline he provided them with regarding budget items for building and 
grounds maintenance.  He wanted feedback so that he can have something to present to the architects that will be assisting us in the 
preparation of the Facilities Maintenance Bond Issue. 
 
Commissioner Hamilton made a motion to adjourn the meeting that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 9:07 PM. 


