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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

REGULAR MEETING MINUTES 
July 16, 2012 

Fire Department Headquarters Station 
Meeting Minutes #12 

IN ATTENDANCE: 
1. Commissioner Cornue 
2. Commissioner Hamilton 
3. Commissioner Ridenour 
4. Chief of Department Colucci 
5. Administrator Jones 
6. Solicitor Braslow 

 
NOT IN ATTENDANCE: 

1. Commissioner Roura 
2. Commissioner Shestack 

 
The meeting was called to order by Commissioner Cornue at 8:01 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The public announcements were read by Commissioner Hamilton. 
 
APPROVAL OF MINUTES: 
Commissioner Ridenour made a motion to approve the 6/18/12 Regular Meeting minutes that was seconded by Commissioner 
Hamilton.  The motion was unanimously approved by the Board. 
 
 
RESOLUTIONS: 
 

 Resolution #2012-46 “Appointment of Kyle D. Steinmetz as a ‘Junior’ Member of the Mount Laurel Fire Department”.  
Commissioner Ridenour made a motion to approve the resolution that was seconded by 
Commissioner Hamilton.  The motion was unanimously approved by the Board. 

 

 Resolution #2012-47 “Formal Adoption of Administrative Policy #04-037 (revised 07/15/12) Rules of Conduct / 
Disciplinary Code”.  Commissioner Hamilton made a motion to approve the resolution that was 
seconded by Commissioner Ridenour.  The motion was unanimously approved by the Board. 

 
Commissioner Ridenour stated that he felt that the revised Rules of Conduct/Disciplinary Code was thorough, well written and 
commended those that put it together.  Chief of Department Colucci added that he sought and received feedback from both the career 
and volunteer staff and noted that many of the revisions were made in response to past disciplinary cases.  He wanted it to be more 
user-friendly and geared toward making the system run more smoothly. 
 
 
FINANCIAL MATTERS: 
Commissioner Cornue reported that since Commissioner Roura was on vacation, he had reviewed the monthly bills and found that 
everything was in order.  Commissioner Hamilton made a motion to approve monthly bills for July totaling $469,795.68 that was 
seconded by Commissioner Ridenour.  The motion was unanimously approved by the Board. 
 
 
BOARD QUESTIONS FOR THE CHIEF OF DEPARTMENT: 
Chief of Department Colucci had submitted his monthly report to the Board for their review prior to the meeting.  He reported that he had 
received a letter from Masonville Fire Company President Tremper indicating that the Fire Company has decided to insure their antique 
ladder as of 7/3/12 and has paid for new tires at a cost of $2,897.  They have requested that the Board consider their request for $1,100 
of financial assistance towards the cost of the tires per a commitment that they recall the Board making last year during 2012 Budget 
discussions. 
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Commissioner Cornue recalled the discussion last November about financially assisting the Masonville Fire Company with their 100th 
anniversary plans and that the issue of the antique ladder tires was part of that discussion but did not recall whether the Board had 
made a commitment towards paying for the tires.  Administrator Jones added that the discussion was brought up by Masonville 
President Tremper at the last minute as the Board was finalizing the 2012 Budget and that the tire issue was a concern that was brought 
up at the very end of the discussion.  He recalled that the Board agreed to establish a few new line items totaling $7,000 in the 2012 
Budget to assist the Fire Company with some of the anniversary costs and for some projects around the station that they wanted to do.  
He recalled that this issue was further discussed in Closed Session at that meeting because he was concerned about the precedence 
they would establish by providing the Fire Company financial assistance to maintain/operate the antique ladder truck.  The current issue 
was a Fire Company concern about safety operating the truck on the road with tires that were very old, but the next issue could be the 
brakes or the suspension or the engine, all of which could add up to significant amounts.  Everyone agreed that the antique ladder truck 
is a great public relations and fire prevention asset for the Department and source of immense pride for the Fire Company, but that it is 
not in-service providing residents’ with fire protection and difficult to justify spending taxpayer money to maintain. 
 
Commissioner Ridenour asked whether the Board could provide the Fire Company with funding as a gift or grant without linking it to any 
further support.  He felt that the discussion held by the Board at the last meeting was that the Board needed to decide how the truck 
would be used and how we could first address the insurance issues that had been presented. 
 
Commissioner Cornue agreed that last year the Board was on the fence about purchasing the tires and that they were only considering 
it due to the safety concerns that had been expressed about the tires roadworthiness.  Commissioner Ridenour agreed with the 
Administrator that the list of potential items involved in keeping the truck roadworthy and safe could snowball and did not know how the 
Board would be able to draw the line in only supporting the purchase of new tires.  He was concerned about the truck needing parts that 
no longer existed and the potential cost of having them made in a machine shop just to keep it running. 
 
Commissioner Hamilton asked what repairs may have been made to the truck over the last 5 to 7 years and were there any repair 
records that existed.  Chief of Department Colucci and Administrator Jones both replied that they knew that some repairs have been 
made but were not aware of the existence of any maintenance records.  Commissioner Ridenour stated that as he understands it, Fire 
Company members have always done most of the repairs, which concerned him because none of them were certified mechanics. 
 
Administrator Jones expressed his concern about the insurance liability that the Board may be exposed to due to the recent increased 
usage of the truck at parades and public relations events that the Fire Company is participating in.  This increase in usage increases the 
chance that they may be involved in an accident and is a risk for the Fire District because although we only insure it for the minimums 
required to drive the truck, we would still be the “deep pockets” that would be named in the event of a lawsuit, even if they are now 
carrying their own insurance.  Commissioner Hamilton asked if we knew what the coverage limits of their new policy were.  Chief of 
Department Colucci stated that he has asked for a copy of the policy but believes that it carries the minimums plus $35,000 of 
replacement value coverage.  Administrator Jones felt that we should provide a copy of their policy to our insurance agent so that he 
can further advise us on our liability and whether our insurance would have to cover excess liability in the event of an accident.  He 
added that even though we don’t own the vehicle and have no ownership interest in it, that doesn’t mean that we would not potentially 
be responsible for some liability.  Commissioner Hamilton suggested that the Fire Company might also want to look into carrying an 
excess liability umbrella policy on the truck, which should be very inexpensive.  Chief of Department Colucci added that Past Fire 
Commissioner Joe Trumbetti is an insurance agent and is becoming more involved with the Fire Company again due to the anniversary 
and could already be looking into that for them. 
 
Commissioner Ridenour asked what position the Board wanted to take regarding financial support for this truck.  Commissioner 
Hamilton asked what other Towns with antique fire trucks do in this situation.  Solicitor Braslow replied that none of the Districts he 
represents provide direct financial support for antique vehicles that they do not own.  He added that without an ownership interest, the 
Board is severely limited as to what they can do because most antique fire trucks are typically used as static display pieces and liability 
is not usually an issue.  He did agree with Administrator Jones suggestion that our insurance agent should look over the new Fire 
Company insurance policy and offer his opinion on the Boards’ liability.  He felt that if the Board wanted to be extremely conservative, 
they should not contribute any taxpayer funds toward maintenance of the truck because they don’t own it nor is it used for firematic 
purposes.  Chief of Department Colucci clarified that the Fire Company does bring it to some Department functions, public relation and 
fire prevention events such as the Fire Prevention Open House.  Solicitor Braslow stated that he understood that, but that it did not 
change his opinion because it is consistent with what a lot of other Fire Departments do.  He added that Commissioner Ridenour made 
a very good point regarding who was performing maintenance on the truck and whether maintenance records have been kept because 
in the event of an accident and lawsuit, this information is one of the first things they will ask for. 
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Commissioner Ridenour felt that based on the discussions that he has heard, unfortunately he didn’t think that the Board was in a 
position to make any financial commitments to the antique ladder truck.  Commissioner Cornue agreed that although everyone wants to 
be able to do something to help, it appeared that it really wasn’t our responsibility and that we should not be exposing the Fire District 
and our taxpayers to any additional liability.  He asked Commissioner Hamilton if he agreed and Commissioner Hamilton replied that 
unfortunately he did due to the liability created in operating the truck.  Commissioner Cornue stated that it appears that the Board is 
unanimous in their support of the Fire Company but cannot financially support the maintenance and operation of their antique ladder 
truck at this time. 
 
Chief of Department Colucci asked if the Board would continue providing the Fire Company with use of the Township fuel dispenser 
card for the truck.  After a brief discussion, the Board felt that the annual cost for fuel was relatively minimal and that they approved the 
use of the fuel dispenser card for public relations events.  Solicitor Braslow agreed that this seemed to be a good way to be able to 
support the Fire Company in exchange for bringing the truck to those events.  Administrator Jones reported that these fuel costs can be 
tracked each month and that we could monitor it to make sure that it does not get out of hand. 
 
Chief of Department Colucci stated that he will inform Masonville President Tremper of the Boards’ decisions tonight regarding the 
antique ladder truck. 
 
 
MONTHLY REPORT BY ADMINISTRATOR: 
The Administrator had submitted his monthly report to the Board for their review prior to the meeting.  Commissioner Ridenour asked 
him if he had looked into whether the severely faded Station 361 and 363 engine room overhead doors could be painted and whether 
we had any funds budgeted to do that.  Administrator Jones replied that the overhead doors at all of the stations have severely faded 
from their original red color to a subtle shade of pink and he has been informed that since most of them are powder-coated aluminum, 
they would need significant preparation work if we wanted to repaint them properly.  The overhead doors at Station 362 are not 
powdercoated, but would also require significant preparation work because they have about 4 layers of paint on them already.  He 
suggested that the cost to address this issue properly could be significant and that we should include replacement or restoration of the 
overhead doors in the maintenance bond issue that we are considering for next year.  He did not think that it would be wise to try to 
paint them in-house because of this preparation work and the time that it will take to do it right.  He added that although the cost of 
replacing each of our 21 overhead doors is about $15,000 each, it might be more cost effective than trying to restore them.  This item is 
part of a long list of potential maintenance issues that we really should be addressing, along with roofs, windows, parking lots, etc.  
Station 362 needed a lot of work because very little scheduled maintenance has been done over the years.  Battalion Chief Kirvan 
added that although they look horrible, the good news is that the overhead doors were not deteriorating mechanically due to the periodic 
maintenance that we do on them.  Administrator Jones added that we were advised that doors that are painted red will fade over time 
before we selected this style and color of overhead doors and to restore them to their original color, each door panel would have to be 
removed from the tracks, the tinted glass panes/gaskets would have to be removed and the exterior surfaces cleaned/sanded/prepped 
before the doors were then powdercoated again.  He suggested that if we decide to do this, we may want to pick a color that will not 
look so horrible if it fades over time. 
 
He reported on the results of the 1st GovDeal auction of surplus assets and expressed his overall happiness with the results.  He and the 
“E” Platoon staff were now working on getting information on the 3 trucks that we are replacing together so that we can get that auction 
started.  He predicted that we’ll be going through our storage areas and gathering up surplus assets for sale for at least another year. 
 
 
STANDING COMMITTEES: 

Training:  Commissioner Ridenour had nothing to report and wanted to give Captain Fox some time to get situated before he 
meets with him. 

 
Building & Grounds:  Commissioner Ridenour had nothing to report. 

 
Equipment:  Commissioner Roura was not present. 

 
Finance:  Commissioner Roura was not present. 

 
Information & Technology:  Commissioner Shestack was not present. 

 
Community Relations:  Commissioner Shestack was not present. 
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Fire Prevention:  Commissioner Cornue reported that he and Commissioner Hamilton are scheduled to meet with FM Kownatsky 
tomorrow to review our Fire Prevention program. 

 
Personnel:  Commissioner Cornue had nothing to report. 

 
Long Range Planning:  Commissioner Cornue had nothing to report. 

 
Labor/Management:  Commissioner Cornue had nothing to report. 

 
 
OTHER MATTERS: 
Commissioner Ridenour asked Chief of Department Colucci whether we had an answer from Emergency One yet on the warranty claim 
that we submitted for the cross-member corrosion on the Quints.  Chief of Department Colucci replied that Deputy Chief Burnett was 
spearheading that effort and was running into some brick walls trying to get them to cover the damage under the lifetime frame warranty.  
They weren’t returning his e-mails or phone calls and in his last written communication he provided them with a deadline to respond or 
we would be referring the matter to our legal counsel.  The last response that we received indicated that they did not feel that the 
damage was covered by the warranty, which he thought was a run-around.  We believe that the design of the inverted cross-member 
was faulty because it allowed them to collect water, dirt and debris with no way to properly flush it out, while they are taking the position 
that the corrosion was due to the use of road de-icing salts and a corresponding lack of proper maintenance and care.  Commissioner 
Ridenour asked if the repair was something that we can have done by a 3rd party shop and back bill Emergency One for the cost.  Chief 
of Department Colucci replied that the cost of the replacement parts and labor to repair each Quint is roughly $10,000 and that although 
we could back bill Emergency One, if they don’t agree to cover the repairs under the warranty we won’t be reimbursed.  He added that 
we are also taking the position that they recognized this problem a some time ago when they created a repair kit to replace the 
crossmembers and changed the design of the crossmembers on new trucks to eliminate the problem altogether.  He felt that Deputy 
Chief Burnett is the best guy to get the results we are looking for and that he needed more time to get results. 
 
 
COMMENTS OF FIRE DISTRICT PROFESSIONALS: 
Solicitor Braslow reported that there were no new legislative issues because Trenton was on their summer hiatus.  He had met with 
DCA representatives last week and found out that they planned to meet with Division of Purchasing personnel later this year to try and 
develop a standard fire truck specification that can be added to the State Contract program. 
 
 
COMMENTS OF FIRE COMMISSIONERS: 
Commissioner Ridenour reminded everyone to stay on top of the weather and take precautions to deal with the extreme heat conditions 
that we have been experiencing by staying hydrated and careful in what they are doing. 
 
Commissioner Cornue added that the Mount Laurel Fire Department was looking good and that there were a lot of good things 
happening. 
 
 
PUBLIC PARTICIPATION: 
None. 
 
 
Resolution #2012-48 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Hamilton made a motion to 

approve the resolution as read by title that was seconded by Commissioner Ridenour.  The motion was 
unanimously approved by the Board. 

 
THE OPEN SESSION ENDED AT 8:45 PM. 
A CLOSED SESSION BEGAN AT 8:46 PM. 
THE CLOSED SESSION ENDED AT 9:14 PM. 
 
Commissioner Ridenour made a motion to adjourn the meeting that was seconded by Commissioner Hamilton.  The motion was 
unanimously approved by the Board. 
 
THE MEETING ADJOURNED AT 9:15 PM. 


