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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

REGULAR MEETING MINUTES 
May 21, 2012 

Fire Department Headquarters Station 
Meeting Minutes #9 

IN ATTENDANCE: 
1. Commissioner Ridenour 
2. Commissioner Roura 
3. Commissioner Shestack 
4. Commissioner Hamilton 
5. Chief of Department Colucci 
6. Deputy Chief Burnett 
7. Administrator Jones 
8. Solicitor Braslow 

 
NOT IN ATTENDANCE: 

1. Commissioner Cornue 
 
 
The meeting was called to order by Commissioner Shestack at 8:01 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The public announcements were read by Commissioner Roura. 
 
The Board presented “Get Fired Up for Literacy” Program Certificates of Recognition to Rick Lombardo (General Manager of the Mount 
Laurel Target Store), Julie Binger (Communications Director, Mount Laurel Library), Marie Reynolds (Director of Communications, 
Mount Laurel Board of Education), This & That Uniforms and Theresa Maschke (Mount Laurel Township Resident). 
 
 
APPROVAL OF MEETING MINUTES: 
Commissioner Shestack stated that under the advice of counsel, approval of the 2/6/12 Special Meeting minutes will be tabled for a vote 
because there was only 1 Board member present tonight that could vote on them.  They will be placed on the agenda of the next 
meeting for approval when Commissioner Cornue is expected to be present. 
 
Commissioner Roura made a motion to approve the 2/20/12 Regular Meeting minutes that was seconded by Commissioner Shestack.  
The motion was unanimously approved by the Board with Commissioners Hamilton and Ridenour both abstaining. 
 
Commissioner Roura made a motion to approve the 3/6/12 Special Meeting minutes that was seconded by Commissioner Ridenour.  
The motion was unanimously approved by the Board. 
 
Commissioner Roura made a motion to approve the 3/19/12 Regular Meeting minutes that was seconded by Commissioner Ridenour.  
The motion was unanimously approved by the Board with Commissioner Hamilton abstaining. 
 
Commissioner Ridenour made a motion to approve the 4/2/12 Special Meeting minutes that was seconded by Commissioner Roura.  
The motion was unanimously approved by the Board with Commissioner Hamilton abstaining. 
 
Commissioner Ridenour made a motion to approve the 4/16/12 Regular Meeting minutes that was seconded by Commissioner Roura.  
The motion was unanimously approved by the Board. 
 
 
RESOLUTIONS: 
 

 Resolution #2012-29 “Appointment of Bryan C. Barnes as an Active Member of the Masonville Fire Company #1 and 
the Mount Laurel Fire Department”.  Commissioner Roura made a motion to approve the 
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resolution that was seconded by Commissioner Hamilton.  The motion was unanimously 
approved by the Board and Commissioner Shestack administered the oath of office. 

 

 Resolution #2012-30 “Appointment of Andrew R. Huelster as an Active Member of the Fellowship Fire Company #2 
and the Mount Laurel Fire Department”.  Commissioner Roura made a motion to approve the 
resolution that was seconded by Commissioner Ridenour.  The motion was unanimously 
approved by the Board and Commissioner Shestack administered the oath of office. 

 

 Resolution #2012-31 “Promotion of Daniel A. Butkovic to the Position of Lieutenant for the Year 2012”.  Commissioner 
Ridenour made a motion to approve the resolution that was seconded by Commissioner Roura.  
The motion was unanimously approved by the Board and Commissioner Shestack administered 
the oath of office. 

 

 Resolution #2012-32 “Provisional Promotion of Lawrence J. Fox to the Position of Captain for the Year 2012”.  
Commissioner Ridenour made a motion to approve the resolution that was seconded by 
Commissioner Roura.  The motion was unanimously approved by the Board. 

 
The Board recessed at 8:22 PM to allow the families of the members to take photographs and reconvened the meeting at 8:40 PM. 
 
 
FINANCIAL MATTERS: 
Commissioner Roura reported that he had reviewed the monthly bills prepared by the Administrator and found everything to be in order.  
He noted that this month’s payments included $151,664 for the new hydraulic rescue equipment that was ordered for the new apparatus 
at the end of 2011. 
 
Commissioner Hamilton made a motion to approve the monthly bills of April totaling $237,995.45 that was seconded by Commissioner 
Ridenour.  The motion was unanimously approved by the Board. 
 
 
BOARD QUESTIONS FOR THE CHIEF OF DEPARTMENT: 
None. 
 
 
STANDING COMMITTEE REPORTS: 

Training:  Commissioner Ridenour reported that he had met with Captain Evans and has discovered that our training program is 
much more involved than he thought it was.  He added that Captain Evans is scheduled to transfer out of the Training Division in early 
June and that Captain Fox will take his place.  Chief of Department Colucci apologized for not forwarding that announcement to the 
Board after discussing it with Commissioner Cornue.  Commissioner Shestack asked him why the transfers were being made and 
Chief of Department Colucci replied that Captain Evans was experienced on the street and that he felt comfortable with him in that 
role when he acted out of title as a Battalion Chief.  He also expected to have a Battalion Chief vacancy in the near future and it is 
likely that Captain Evans will be promoted to fill it.  Captain Fox has experience in education, training and as an instructor and has 
always excelled in everything that he has been asked to do.  Commissioner Shestack agreed that it would be good experience for 
Captain Fox to do a tour in the Training Division. 

 
Building & Grounds:  Commissioner Roura had nothing to report. 

 
Fire Prevention:  Commissioner Hamilton reported that he was going to meet with Commissioner Cornue to review our Fire 
Prevention programs and familiarize himself with what we are doing.  Commissioner Shestack added that the Board approved the 
purchase of new fire inspection software at the end of 2011 and that he has heard that everything was going well with it.  Chief of 
Department Colucci confirmed that Bureau personnel are very pleased with the new MobileEyes software and that we have 
demonstrated it for several potential new customers, which will be a useful bargaining chip for us when we negotiate future licensing 
fees with the vendor.  He reported on the new e-Pro scheduling software that we introduced in late 2011 and stated that we are 
currently working out the kinks with additional user training.  Deputy Chief Burnett stated that we are 3 to 4 months into using it and 
that it was a steep learning curve but almost everyone agrees that it will be a significant asset in the future in managing our complex 
schedule.  More time will be needed to reconcile the software with our payroll, but that he and Administrator Jones are making 
progress with it. 
 
Insurance:  Commissioner Shestack had nothing to report. 
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Information Technology:  Commissioner Shestack had nothing to report. 
 
Community Relations:  Commissioner Shestack had nothing to report. 
 
Equipment:  Commissioner Roura had nothing to report. 
 
Personnel:  Commissioner Cornue was not present. 
 
Long Range Planning:  Commissioner Cornue was not present. 
 
Labor/Management:  Commissioner Cornue was not present. 
 
Finance:  Commissioner Roura had nothing to report. 

 
 
MONTHLY REPORT BY ADMINISTRATOR: 
The Administrator had submitted his monthly report to the Board for their review prior to the meeting.  Commissioner Shestack asked 
about the status of the new HVAC units and Administrator Jones reported that 6 units were changed here and 2 were replaced at 
Station 361.  He added that we are very close to completion at both locations and that in order to generate the projected energy savings 
used to justify the expenditure at all 3 locations, we will have to properly secure our thermostats.  He stated that he is already seeing a 
reduction in the monthly electric and gas bills but needed to have another 6 months of bills to do a proper comparison.  He felt that this 
project was well worth doing because of the savings and the reliability of new more efficient HVAC units along with the State paying 
from 60% to 70% of the cost.  There are some additional controls that we could consider to remotely control and flag thermostats that 
are being adjusted outside of the temperature limits that we define. 
 
Administrator Jones briefed the Board on a cost proposal from Masonville President Tremper for new tires on the antique ladder truck, 
which had been discussed back in November when the Board was finalizing the 2012 Budget.  The quotes for complete replacement of 
the tires on the truck ranged from $2,100 to $2,500 and should be discussed by the Board as to whether they want to invest in 
maintaining an antique vehicle that is not “in-service” nor owned by the Fire District.  The replacement of the tires is a safety issue that 
probably should be done in order for it to travel on public roads because nobody can recall when they were last replaced or whether 
they are really safe.  He felt that the Board should discuss whether this expense could lead to a “slippery slope” as other parts of the 
truck need to be addressed in the name of safety, such as brakes, suspension and steering systems.  He felt that this discussion may 
be better to hold in Closed Session because of the legal aspects involved. 
 
Commissioner Roura agreed that the discussion should be held in Closed Session because of the legalities involved and has always 
thought that any maintenance of the antique ladder truck has been handled by the Masonville Fire Company through fundraising that 
they engaged in.  Administrator Jones replied that this is correct and that the only support that the Fire District has provided to them 
relating to the antique ladder truck is liability coverage under our JIF Commercial Auto policy because it contained a “no-cost”, “no frills” 
rider for basic liability coverage of antique fire apparatus.  Prior to joining the JIF, our Commercial Auto policy included an option to 
cover antique fire apparatus at a cost of several hundred dollars, which was reimbursed to the Fire District by the Fire Company at the 
beginning of each year. 
 
Commissioner Ridenour asked him if any mechanical work on the antique ladder was being performed by our mechanic and he replied 
that none was and that any maintenance that was being done on it was being done by members of the Fire Company.  The truck was 
professionally restored by an outside restoration vendor about 10 years ago at a cost of around $80,000, which was raised by the Fire 
Company through fundraisers.  Commissioner Ridenour asked him whether parts were still available for the truck and Administrator 
Jones replied that they may be but some would probably be very hard to get because it is a 1951 Seagrave and there are very few if any 
left to scavenge parts from although Seagrave is still in business and building tiller ladders.  Commissioner Ridenour felt that the Board 
could be taking on lot of liability and expense if they agreed to start funding maintenance of this vehicle.  Administrator Jones agreed but 
felt that if the Board wanted the truck to be used as part of our fire prevention and public relations efforts, in the interest of safety and our 
liability the Board needed to make a decision on how much involvement they wanted to have, especially if the Fire Company finds itself 
in a financial bind at some point and doesn’t have the financial assets to keep up with needed maintenance.  The Fire District umbrella 
liability insurance would extend to cover any damage done to other property but the Board would be the “deep pockets” that someone 
would go after in any legal action.  Commissioner Ridenour suggested that perhaps the Fire District should ask the Fire Company for 
ownership of the vehicle if we were going to be expected to maintain it and use it as a promotional tool. 
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Chief of Department Colucci added his concern about whether our insurance covers non-active members of the Department in driving 
the truck and whether our workers’ compensation insurance covers non-active members that might get injured while on the vehicle. 
 
 
OTHER MATTERS: 
None. 
 
 
COMMENTS OF FIRE DISTRICT PROFESSIONALS: 
Solicitor Braslow reported that the State Comptroller has completed their probe of the Cherry Hill Fire District and the employees that 
were interviewed felt that their consolidation efforts 10 years ago was the primary reason they were evaluated.  Since then, the State 
Comptroller’s office has visited several other Fire Districts around the State.  He felt that they may have conducted this probe as an 
opportunity to take a shot at Fire Districts and see what the legislature does in response.  He believed that their report will be about 
more than consolidation, going to the heart of how Fire Districts’ function and whether they are an efficient form of government. 
 
Solicitor Braslow reported that he recently met with Senator Van Drew regarding a number of pieces of legislation and once again the 
Fire District February election date came up.  Senator Van Drew felt that it was an issue of election cost and light voter participation.  
Solicitor Braslow countered that the annual Fire District election costs were not substantial and on the voter participation issue there is 
significant disagreement about whether moving the date would encourage more voter participation.  Senator Van Drew stated that he 
would not push to change the date of the annual Fire District election, he did ask how he felt about moving it to the June primary election 
date.  Solicitor Braslow replied that the June primary election was even more partisan than the November general election date and 
would be an even worse choice because most Fire Districts don’t want to be part of the political environment associated with the primary 
or general elections and that moving the election to either of dates still wouldn’t resolve the problem in multiple Fire District towns where 
the voter election districts don’t conform to the Fire District boundaries.  He also suggested to Senator Van Drew that if the annual Fire 
District election date is changed, the annual vote on the operating and capital improvement budgets should also be eliminated like they 
were with the School Districts. 
 
There were other bills being considered by the legislature that the Board should be aware of but that none of them seem to be moving 
along.  One involved distributing the consequences of a successful tax appeal among all municipal agencies, which meant that we 
would see a reduction in our tax revenue anytime a tax appeal was granted as opposed to the current statute that requires the 
municipality to absorb tax appeal revenue shortfalls and to fully fund the tax revenue that each municipal agency anticipated.  Obviously 
we would be opposed to this bill because it would reduce the amount of tax revenue that we base our budget on, which would have to 
be made up somehow each year from within the budget.  He added that there is a lot of discussion at the State about municipalities 
charging or increasing the “user” fees that they are charging to help make up the revenue lost to the 2% levy CAP.  The State feels that 
this practice is a totally illegitimate way of getting around the levy CAP and they may react legislatively to eliminate or scale back “user” 
fees. 
 
He reported that he will be meeting in 2 weeks with the DCA director and expects them to ask for suggestions on how to consolidate 
those towns that have multiple Fire Districts.  They have recently suggested that the statute could be amended to allow those towns to 
have an expanded 8 or 9 member Board of Fire Commissioners.  He believes that they realize that unless they make some significant 
practical suggestions to the fire service, consolidation will never occur. 
 
 
COMMENTS OF FIRE COMMISSIONERS: 
None. 
 
 
PUBLIC PARTICIPATION: 
Former Fire Commissioner Jarry Jones (4515 Church Road, Mount Laurel) approached the Board on behalf of the Fellowship Fire 
Company.  He provided the Board with a brief summary of his history with the Department.  He was here to discuss Chief of Department 
Colucci’s rejection of a reimbursement request by the Fire Company for a recent meeting of the Burlington County Firefighters 
Association that they hosted.  He provided some history on the Association and what they are all about and asked the Board to include 
host funds in the next budget for meetings of these groups.  He felt that the relatively small cost for food at these events should be 
something that the Fire District should be able to cover and described the meals that they have put on in the past.  He added that the 
Fire Company was concerned that they will run out of money in their treasury if they have to foot the bills for hosting some of the 
meetings of the 5 County Associations that need a place to meet each year.  He stated that he had spoken with Chief of Department 
Colucci and was told that he won’t approve reimbursements for things that have not been budgeted for.  He thanked the Board for 
listening and promised that he will make sure that all future hosting of meetings is properly coordinated with the Chief of Department. 
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Chief of Department Colucci clarified some of what had been said and his reasons for denying the reimbursement.  He stated that 
former Commissioner Jones did request and was approved for the use of the Masonville Station meeting room for the County 
Firefighters Association but he did not request permission to cover the costs of the meal that they traditionally provide to attendees, 
which is why he denied it.  He has reminded the Fire Company officers that as a matter of principal and good fiscal practice, if they put 
in a request for reimbursement without prior authorization he will deny it.  He added that it was up to the Board whether money is 
allocated for funding of these meeting expenses and that he is in favor of it but he is not in favor of reimbursement for requests that just 
show up without prior authorization. 
 
Former Commissioner Jones added that he was surprised by the rejection of the reimbursement request because in the past he had just 
submitted the receipts and they were approved for payment.  He was now aware of the new ground rules and promised to handle future 
meetings appropriately. 
 
Resolution #2012-33 “Closing of Meeting Pursuant to Open Public Meetings Act”.  Commissioner Ridenour made a motion to 

approve the resolution that was seconded by Commissioner Roura.  The motion was unanimously 
approved by the Board. 

 
 
Commissioner Roura made a motion to adjourn the meeting that was seconded by Commissioner Shestack.  The motion was 
unanimously approved by the Board. 
 
THE OPEN SESSION ENDED AT 9:24 PM. 
A CLOSED SESSION BEGAN AT 9:25 PM. 
THE CLOSED SESSION ENDED AT 10:21 PM. 
THE MEETING ADJOURNED AT 10:22 PM. 


