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MOUNT LAUREL FIRE DISTRICT #1 
BOARD OF FIRE COMMISSIONERS 

REGULAR MEETING MINUTES 
February 20, 2012 

Fire Department Headquarters Station 
Meeting Minutes #4 

IN ATTENDANCE: 
1. Commissioner Cornue 
2. Commissioner Nash 
3. Commissioner Roura 
4. Commissioner Shestack 
5. Chief of Department Colucci 
6. Administrator Jones 
7. Solicitor Braslow 

 
NOT IN ATTENDANCE: 

1. Commissioner Shapiro 
 
The meeting was called to order by Commissioner Cornue at 8:01 PM. 
 
The Pledge of Allegiance was recited and a moment of silence observed. 
 
The public Announcements were read by Commissioner Roura. 
 
APPROVAL OF MINUTES: 

 Commissioner Shestack made a motion to approve the 10/3/12 Special Meeting minutes and the 10/17/12 Regular Meeting 
minutes that was seconded by Commissioner Nash.  The motion was unanimously approved by the Board. 

 
 
RESOLUTIONS: 
 
Resolution #2012-11 “Resolution of Governing Body – Extract of Minutes”.  Administrator Jones explained that this resolution was 

required under the Capital Lease financing agreement for the new KME apparatus.  The resolution content 
was provided by the lending agency and specifically authorizes the Chairman of the Board to sign off on the 
financing documents.  Solicitor Braslow has reviewed the financing documents and recommended several 
changes that the lending agency agreed to incorporate.  Commissioner Roura made a motion to approve the 
resolution that was seconded by Commissioner Nash.  The motion was unanimously approved by the Board. 

 
 
FINANCIAL MATTERS: 
Commissioner Shestack made a motion to approve the monthly bills of $654,688.14 in February 2012 that was seconded by 
Commissioner Nash.  The motion was unanimously approved by the Board. 
 
 
MONTHLY REPORT BY ADMINISTRATOR: 
The Administrator had submitted his monthly report to the Board for their review prior to the meeting.  He added that the Headquarters 
roof repairs were finished and after several significant rains, it appears that all of the leaks have been addressed.  Stained and damaged 
ceiling tiles have been replaced throughout the building so that we can easily identify new leaks, which will be repaired by the roofing 
contractor under a 2 year warranty.  Installation of the new phone system at Station 362 has also been completed and seems to be 
working well.  The Station 362 interior lighting efficiency upgrade has also been completed by the contractor and the HVAC units are 
scheduled to be replaced during the 1st week in March. 
 
Commissioner Nash observed that Administrator Jones’ report indicated that total expenses through 2/17/12 were approaching the 
$700,000 figure identified by the Finance Committee that must be covered using prior year cash flow surplus in the 2 month period that 
we operate under a temporary budget.  He added that it is critical that the Board understand that enough prior year surplus must be 
available during this 2 month period to fund these expenses until the 1st quarter tax revenue is received from the Township during the 
last week in February.  Administrator Jones replied that the total spent to date this year is actually $1,018,352.65, which is very close to 
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the $1 million in cash flow that he estimated would be needed to fund expenses during the 1st 2 months of 2012.  Commissioner 
Shestack added that this number will be higher in future years just due to salary and other increases.  Administrator Jones clarified that 
the number that Commissioner Nash mentioned is actually the total spent just since the last Regular Meeting, which was $654,688.14 
and included payroll, taxes, health benefits and the other expenses that the Board was approving for payment tonight.  Commissioner 
Shestack added that we have higher expenses in the 2nd and 4th quarters due to employer pension and debt service payments, with 
Administrator Jones adding that the employer pension amount due on 4/1 is almost $750,000 this year. 
 
 
BOARD QUESTIONS FOR THE CHIEF OF DEPARTMENT: 
None. 
 
 
OTHER MATTERS: 
Administrator Jones reported that the budget passed and we can now move on and focus on other priorities for this year.  He noted that 
the newspapers reported that all 19 Burlington County Fire District budgets passed and Commissioner Shestack added that a bond 
issue question in Tabernacle did not pass.  There were some questions and complaints noted from residents, including why the 
overhead doors at Headquarters are pink, that there should be more parking at Headquarters and a resident that complained that went 
to Station 369 to vote because she didn’t know where to vote.  Chief of Department Colucci added that she also complained that we 
didn’t let residents know that they are supposed to vote at the firehouses, which we all know was not true.  Administrator Jones added 
that we did more than ever this year to help make the public aware of the election, through the newsletter, the MUA bill stuffer and 
intersection signs, all at a cost of about $11,000. He did notice a number of voters walking in with their MUA stuffer or newsletter. 
 
 
COMMENTS OF FIRE DISTRICT PROFESSIONALS: 
Solicitor Braslow reported that Senator Sweeney has sponsored a shared services bill that has a lot of support and will be heard in 
Committee on 2/27.  The intent of the bill is to revive and strengthen the LUARC Commission and create state aid penalties for those 
municipal government agencies that they recommend should consolidate but refuse or otherwise do not. 
 
He reported that the State Comptrollers’ office has completed their study of the Cherry Hill Fire District and the Cherry Hill officials have 
privately informed him that they seemed to be more interested in consolidation and getting rid of Civil Service than anything else.  He 
reported that he had recently appeared before the Local Finance Board on several finance applications and they are asking many more 
questions of applicants than they have in the past.  He has also heard that the DCA is meeting with the State Comptroller’s office to 
prepare a report on Fire Districts. 
 
He added that, as in previous years, many newspaper editorials were critical of our Saturday in February election date even though we 
have nothing to do with it.  He stated that in Cherry Hill they had 800 voters turnout, which is pretty poor for a township of that size and 
in his home town of Toms River, the Republican Party ran 2 candidates and the Democratic Party put up 1 candidate in a fairly 
contested election where 600 people voted.  He felt that the moral of the story is that we continue to contend that voters know when the 
election is but that many of them just don’t care to come out and vote. 
 
 
COMMENTS OF FIRE COMMISSIONERS: 
Commissioner Roura thanked Commissioner Nash for his many years of service to the Board and thanked him for the education that he 
has provided him about the fire service, wishing him good luck on his future endeavors.  Commissioner Nash thanked Commissioner 
Roura for his comments and stated that although some of their discussions may have seemed harsh at times, he did not mean them to 
be and that he has always tried to be informative and honest. 
 
Commissioner Shestack repeated Commissioner Roura’s comments and thanked Commissioner Nash for his years of insight and 
collaboration.  Commissioner Nash thanked Commissioner Shestack, stating that they go way back and that they have become close as 
a result, having gone through some difficult times together and always relying on one other for the support, honesty and integrity that is 
so critical to the survival of the Department.  He added that Commissioner Shestack has long term knowledge of Department history 
because of his long tenure as a Fire Commissioner and that this historical knowledge is indispensable. 
 
Commissioner Cornue thanked Commissioner Nash for all of the education, friendship and knowledge that he has shared with him, that 
he valued the time that they have spent together and he looks forward to working with him down the road in some capacity.  
Commissioner Nash thanked him for the kind words and stated that they have had a very close relationship on the Board, even though 
they have gone through some very difficult and trying times.  He felt that he and Commissioner Cornue have always tried to be above 
board and acted with integrity and honesty while being fair to both sides of every issue as they always tried to come to reasonable and 
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fair conclusions.  He added that many decisions made in the past few years have been difficult ones and relate directly to the future 
survival of the Department and hoped that it would not disappear or be consolidated into a regional Fire Department or be abolished by 
the Township and converted into a municipal Department because it would be very detrimental to our residents in the long run.  He 
hoped to be able to continue contributing and stands ready to do so even though he will be turning 66 this month.  He believed that it 
was time to move on and do some things that he has put off in retirement, although he enjoyed serving on the Board and loved the 
people he has worked with.  He will continue to impress upon his Fire Academy students that the Mount Laurel Fire Department is a 
great and professional organization that is well trained and worthy of emulation. 
 
 
PUBLIC PARTICIPATION: 
Masonville Fire Company President Rich Tremper thanked Commissioners Nash and Shapiro for their service to the residents and to 
the Fire Company, specifically Commissioner Nash for his many years of support and hard work. 
 
Commissioner Shestack thanked Lieutenant Kirvan for helping out with the election last Saturday and enjoyed her company and 
conversation.  He thanked Firefighter McVey for assisting a resident with a smoke detector problem when she came in to vote, which 
proved what he already knew happens here all the time with our personnel. 
 
 
Resolution #2012-12 “Closing of Meeting Pursuant to Open Public Meetings Act”.  A motion to approve the resolution was made 

by Commissioner Roura and seconded by Commissioner Nash.  The motion was unanimously approved 
by the Board. 

 
THE OPEN SESSION ENDED AT 8:35 PM. 
A CLOSED SESSION BEGAN AT 8:46 PM. 
IT IS UNKNOWN WHEN THE CLOSED SESSION ENDED. 
IT IS UNKNOWN WHEN THE MEETING ADJOURNED. 


